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MPM HSEQ MODULU

MPM SISTEMINDE HSEQ MODULU ALTINDA; ASAGIDA YER ALAN MADDELER YER ALMAKTADIR. GEMI UZERINDE VE
OFiS BUNYESINDE HSEQ DEPARTMANLIGI TARAFINDAN DUZENLENEN VE TAKIP EDILEN TUM GIRDILER BU MODUL
KAPSAMINDA KAYDEDILMEKTEDIR. HSEQ SEKMESININ ISLEVSEL TAKIP EDILMESI ADINA BU KULLANIM KILAVUZU
HAZIRLANMISTIR. ILGILi KULLANIM MANUELININ CIKTISININ ALINIP, GEMIYE YENI KATILAN TUM GUVERTE VE
MAKINE ZABITLERININ INCELEMESINi VE GEREKLI KAYITLARIN BU TALIMATLAR ISIGINDA YAPILMASINI RiCA EDERIZ.

BAZI BOLUMLER SADECE OFiS KULLANIMI AMACLI OLUP, GEMILERDE GOZUKMEMEKTEDIR. BILGI AMACLI BURDA
YER ALMISTIR.
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DEFINITIONS
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RISK ASSE"SSMENT
KPI
INSPECTION LIST
OBSERVATION LIST
NEAR MISS LIST
VESSEL INCIDENT LIST

HSEQ Main Page |

v|lv|w|w

Vessel List

[[] show Al vessels

Tasks

Near Miss

Vessel In .omp. App. Req. Incident Free Days

OFFICE 0 PERSONNEL ACCIDENT LIST 0 L
ARSLAND 0 AUDIT LIST 0 548 (/]
ATINA 0 PSC / FSC / OTHER 0 37 (V)
BESIKTAS DARDANELLES 0 FINDING LIST 0 693 [V]
BESIKTAS GH 0 ACTION PLAN LIST 0 693 Q |
DERG 0 MANAGEMENT OF CHANGE LIST 0 693 9
ISTANBUL 3 OPEN'REPORTING 0 335 (V)
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1.DEFINITIONS
1.1.RAS

SMS ICERISINDE YER ALAN TUM RiSK DEGERLENDIRMELERININ KAYITLARI MPM SISTEMINDE YER ALMAKTADIR.
AYRICA SISTEME YENIi DAHIL EDILEN TUM RiSK DEGERLENDIRMELERI DE MPM SISTEMINE KAYDEDILMEKTEDIR.
DEFINITIONS SEKMESININ ALTINDA RAS VE HAZARD SEKMELERI YER ALMAKTADIR.

1.1.1.HAZARD

MPM SISTEMINE RISK DEGERLENDIRMESI KAYDEDILMEDEN ONCE, iLGiLi RiSK DEGERLENDIRMELERININ HAZARD
LARI KAYDEDILMELIDIR VE HAZARD SEKMESi ACILDIGINDA ASAGIDA YER ALAN SAYFA KARSIMIZA CIKMAKTADIR
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| PAG £ A PUR A Q OPERA O BUD REPOR O R
D O RAS »
FEEDBACK » | MAJOR OIL COMPANIES HSEQ Main Page
e
RISK ASSESSMENT » W QUESTIONNAIRY BOOK
- KPI » B QUESTIONNAIRY
Vessel List INSPECTION LIST INSPECTION TYPE
OBSERVATION LIST INSPECTOR
NEAR MISS LIST COPY INSPECTION COMMENT [Ishow All vessels
ea VESSEL INCIDENT LIST ROOT CAUSES GROUP
OFFICE 0 PERSONNEL ACCIDENT LIST ROOT CAUSES
ARSLAND 0 AUDIT LIST AUDIT TYPE 548 O
ATINA 0 PSC / FSC / OTHER ACTION PLAN TYPE 37 0
BESIKTAS DARDANELLES 0 FINDING LIST COPY QUESTIONNAIRY BOOK 693 (/)
BESIKTAS GH 0 ACTION PLAN LIST REFERENCE DOCUMENT TYPE 693
DERG 0 MANAGEMENT OF CHANGE LIST 0 693 °
ISTANBUL 3 OPEN REPORTING S e 9
HSEQ MAIN PAGE
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AGE HRV * TECHNICAL ' PURCHASING * HSEQ ' OPERATION * BUDGET ' REPORTS * OTHER * + *» ? EXIT

RAS Template Hazard List |

RAS Template Hazard List |

Template Hazard | SISTEME KAYDEDILMi$ HAZARD ARAMA
Llis Required?
4, Search || 5 New | YENi HAZARD EKLEME SEKMESi
Hazard Description Control Measures Remarks Reguired Tasks
FOLLOW E.M.
FALLING, 0OOW INFORMED OF THE JOB TO BE DONE SAFETY HARNESS ;\%nl?‘} %L&l;lp ANY
ELECTROCUTION, SECURE LOCKOUT/TAG OUT FOLLOWED PROPERLY, THIS M.Ar.‘lU AL M5 SAEETY
144 [TOOLS FALLING, INCLUDES THE AIR HORN TO BE SECURED. TOOLS SECURE ON FORMS 17 / 18 / e
INJURY TO PERSONNEL WORK AREA AREA ON DECK SECURE, BY PUTTING CAUTION 10/ M5 - CHECK
ON DECK SIGNS ON THE AREA

LISTS, POSTERS &
FORMS POSTER-11

THE ISOLATION OF THE CIRCUITS SHALL BE DOUBLE CHECKED
BY E/E AND 1 AE TO ENSURE IT IS SAFE. ENSURE ALL
REQUIRED CIRCUITS ISOLATED AND SMS FORM PERMIT TO
WORK ON ELECTRICAL CIRCUITS COMPLIED WITH. WARNING

MATTIArC NTER AVER TA NEECUARMT AAMTRAT CTATIAMC

INCORRECT ISOLATION

FOLLOW E.M. °
OF THE SYSTEM

i ACTION PLAN 2.3.14

wv




NEW HAZARD SEKMESI AGILDIGINDA ASAGIDAKI SAYFA KARSIMIZA GIKACAKTIR.ASAGIDAKI SAYFADA GEREKI
BILGILER TAMAMLANDIKTAN SONRA KAYDEDILDIGINDE ARTIK MPM SISTEMINDE YER ALAN HAZARD LIST iCERISINDE
YER ALACAKTIR.ITEM NUMARASI KAYDEDILMESI GOK ELZEM DEGILDIR ANCAK YENI BIiR RISK DEGERLENDIRMESI
TANIMLANIRKEN, KAYDEDILMEK iISTENEN HAZARD'IN BULUNMASI KONUSUNDA KOLAYLIK SAGLAYACAKTIR.

" Marine Plannin and Management
— = = %

BESIKTAS ———— e

AGE IR * TECHNICAL » PURCHASING » HSEQ » OPERATION * BUDGET *» REPORTS *» OTHER » + » 2 EXIT

Template Hazard |

Template Hazard
Hazard
Description

Cont. Measure

Remarks
Item No
[i1s it required?
Consequence
Type [Choose v = Comment [
Severity [Choose v = Final Severity [Choose M
Likelihood [choose v = Final Likelihood [Choose | *

[+ Add

Conseguence Likelihood Int.Risk
No Records

Risk Matrix

= TS

| Save ||<f] Save & Exit || %» Cancel |



HSEQ DEFINITIONS SEKMESI ALTINDA YER ALAN DIGER BASAMAKLAR iSE SIK GIRDi YAPILMAYAN KISIMLARDIR.
SADECE iLGiLI BOLUMLERE GIiRDi YAPILACAGINDA HSEQ DEPT TARAFINDAN KULLANILMAKTADIR. YUKARIDA
BELIRTTiIGiMiz GiBi DEFINITION BOLUMUNUN GEMi TARAFIYLE BiR iLGiSi YOKTUR.

" Marine Planning and Management
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NPAGE HR » TECHNICAL » PURCHASING » HSEQ - OPERATION » BUDGET » REPORTS » OTHER » + » 2 EXIT
" DEFINITIONS |
FEEDBACK MAJOR OIL COMPANIES HSEQ Main Page I
RISK ASSESSMENT QUESTIONNAIRY BOOK
KPI QUESTIONNAIRY
INSPECTION LIST INSPECTION TYPE
OBSERVATION LIST INSPECTOR

NEAR MISS LIST COPY INSPECTION COMMENT [Ishow All vessels
VESSEL INCIDENT LIST ROOT CAUSES GROUP lident Free Days

Vessel List

Vessel Near Miss In

OFFICE 0 PERSONNEL ACCIDENT LIST ROOT CAUSES

ARSLAND 0 AUDIT LIST AUDIT TYPE 548
ATINA 0 PSC / FSC / OTHER ACTION PLAN TYPE 37
BESIKTAS DARDANELLES 0 FINDING LIST COPY QUESTIONNAIRY BOOK 693
BESIKTAS GH 0 ACTION PLAN LIST REFERENCE DOCUMENT TYPE 693
DERG 0 MANAGEMENT OF CHANGE LIST | 693
ISTANBUL 3 OPEN REPORTING 0 335

HSEQ MAIN PAGE

ClassNIK

APPRIOVED



2.FEED BACK

FEED BACK SEKMESINDE GEREK INTERNAL GEREKSEL EXTERNAL TUM GERi BILDIiRIM & GERi DONUSLERIN
KAYDEDILDIGI VE INCELENDIGI KISIMDIR

2.1.BEST PRACTICE

TUM BEST PRACTICE LERIN KAYDEDILDIGI KISIM HSEQ MODULU ALTINDA FEEDBACK SEKMESI iCERISINDEKI BEST
PRACTICE KISMINDAN YAPILMAKTADIR.

D =
-PHM&ine Planning and Management !

Ll
BESIKTAS —
PAGE HR *» TECHNICAL » PURCHASING » HSEQ ~ OPERATION » BUDGET » REPORTS *» OTHER » + » ? EXIT
DEFINITIONS
FEEDBACK
RISK ASSESSMENT
KPI
INSPECTION LIST
OBSERVATION LIST
NEAR MISS LIST

I

BEST PRACTICE HSEQ Main Page 4
LESSON LEARNT

SAFETY ALERT

SAFETY BULLETIN
MANAGEMENT REVIEW MEETING
COMPANY CIRCULARS D Show All Vessels

3RD PARTY FEEDBACK nt Free Days Tasks

v |+ B2

Vessel List

Vessel [PEEYEYTEERe O \/ESSEL INCIDENT LIST

OFFICE 0 PERSONNEL ACCIDENT LIST REFERENCE DOCUMENTS 9 |
ARSLAND 0 AUDIT LIST 0 548 (V]
ATINA 0 PSC / FSC / OTHER 0 37 (V)
BESIKTAS DARDANELLES 0 FINDING LIST 0 693 [
BESIKTAS GH 0 ACTION PLAN LIST 0 693 Q |
DERG 0 MANAGEMENT OF CHANGE LIST 0 693 Q
ISTANBUL 3 OPEN REPORTING 0 335 (V)

HSEQ MAIN PAGE

ClassNIK



BEST PRACTICE MENUSU SEGILDIGINDE ASAGIDA YER ALAN ARAYUZ KARSIMIZA GIKACAKTIR. SEGILEN TARIHLER
IGERISINDE YER ALAN TUM BEST PRACTICE LER SIRALANACAKTIR. BUNLAR GEMIi VEYA OFiS TARAFINDAN SISTEME
KAYDEDILEBILMEKTEDIR. GEMI TARFINDAN GIRILEN OFiS DEGERLENDIRMESi YAPILDIKTAN SONRA SISTEM
UZERINDEN YAYINLANIR VE BOYLECE TUM GEMILER TARAFINDAN GORULUR HALE GELIR.

REPORTS

TECHNICAL PURCHASING BUDGET

.

. .

.

Best Practice

Date [o1.01.2020 [§5 - [23.11.2020 5 [lan
Issued By [an ~| | | i@ ==
Vessel/Department Vessel Department ~ &1 an
Publish status All ~
43, Search |[ L1 Clear |[ 5 New |

No |Issued Date ___Issued By Department/Shin Subiect Show File| Tasks
09/2020| 25.10.0020 |FATIH BATI - BESIKTAS |BESIKTAS S SUTES S @ e S [ FRASIES - <
os/2020| 25.10.2020 :‘;—'E—I;'BRS?N’ BESIKTAS 252:{;—;‘“1?‘““. ISOLATED CABIN FOR COVID-19 L ]
10/2020| 25.10.2020 :;—'E—i:ag;—':”’ EESaES i;i;‘;jﬁfnm DESIGMATED SMOKING AREA » <
07/2020| 08.10.2020 |SABRI SAVAS BEDIR HSEQ USE OF THREE CONTACT POINT TO AWVOID FALLS (=] o
06/2020( 14.08.2020 [ABDULSAMET DEMIREL |ropc KEY OF IGS BRANCH VALVES LOCKING ARRANGEMENT (S ] <
05/2020| 21.07.2020 |BURAK DEMIRTAS HSEQ USE OF FALL ARRESTOR AT ENCLOSED SPACE ENTRY “» [
04/2020| 24.05.2020 E";%Ig DENIZ UZUN - ;5 IMPLEMENTING A NEW SAFE GUARD c» <>
02/2020| 21.02.2020 s:gé:TﬁizGiN - LAGERTHA ;‘AAITLOJARL4SC'YDROIEEHCRDOIQIZATION FOR TRAMSAS NAWVI- =1 °
o/2020] 17.02.2020 [FUSAKGEZOIN -~ |incemrua SOUTE SHECK OPTION AND SAFELY PARAMETER o o
01/2020| 27.01.2020 |AHMET KOCAK - ALAND |ALAND SAFETY LATERN REFLECTOR TAPE » [
Table of Color and Meanings
Approved

ClassNIK



HERHANGI BiR BEST PRACTICE YAYIMLANDIKTAN SONRA ISSUE DATE VE TARGET DATE

TARIHLERI ARASINDA GEMILERIMIZCE INCELENMESI VE KAPATILMASI GEREKMEKTEDIR

LISTEDE YER ALAN HERHANGI BIR BEST PRACTICE SECILDIGINDE iSE ASAGIDA YER ALAN SAYFA KARSIMIZA
CIKACAKTIR.

Best Practice

BESIKTAS

Approved Vessels
Vessel Comment Closed Date Tasks

Fern REVIEWED WITH ALL INVOLVING CREW 14.02.2020 | @
MS CHARM REVIEWED WITH ALL INVOLVING CREW 14.02.2020 | @
AYANE REVIEWED WITH ALL INVOLVING CREW 15.06.2020 | @
BESIKTAS
DARDANELLES REVIEWED WITH ALL INVOLVING CREW 14.02.2020 | @
BESIKTAS
Epr REVIEWED WITH ALL INVOLVING CREW 14.02.2020 | @
ISTANBUL SUBJECT BEST PRACTISE HAS BEEN SHARED AND DISCUSSED WITH ALL CREW. 10.02.2020 | @
I~ BEST PRACTICE ABOUT SAFETY LATERN REFLECTOR TAPE FOR VISIBLE IN BLACK OUT OR FIRE STATE| g 4 5020 |
HAS BEEN SHARED AND DISCUSSED WITH CREW. U1
BEST PRACTICE ABOUT SAFETY LANTERN REFLECTOR TAPE HAS BEEN SHARED AND DISCUSSED
BOYNE ITH ALL CREVY. 12.02.2020 | @
e BEST PRACTICE SHARED AND DISCUSSED WITH CREW.REQUIREMENTS ARE APPLIED TO OUR 30.01.2020| @
VESSEL.
BESIKTAS GH SHARED AND DISCUSSED WITH CREW. LANTERNS MARKED WITH REFLECTOR TAPE 14.02.2020 | @
BEST PRACTICE ABOUT SAFETY LANTERN REFLECTOR TAPE HAS BEEN SHARED AND DISCUSSED
MAINLAND Al 05.02.2020 | @
ARSLAND BEST PRACTICE SHARED AND DISCUSSED WITH CREW.REQUIREMENTS ARE APPLIED TO OUR 11.02.2000 | @
VESSEL.
SUBJECT SHARED AND DISSCUSED WITH OFFICER AND CREW, ALL ENCOURAGED TO FIND OUT BEST
BESIKTAS ICELAND |op 2 cTiCEC TO IMPROVE OUR SAFETY. 1002200 | @
BEST PRACTICE ABOUT SAFETY LANTERN REFLECTOR TAPE HAS BEEN SHARED AND DISCUSSED
ALAND VT ALL CREW. 02.02.2020 | @
RELEVANT BEST PRACTICE REGARDING SAFETY LANTERN REFLECTOR TAPE HAS BEEN WELL RECVD
pand 5 AND SHARED WITH CREW. 08.02.2020 | @
BESIKTAS BEST PRACTICE ABOUT SAFETY LANTERN REFLECTOR TAPE HAS BEEN SHARED AND DISCUSSED 02022020 | @
BOSPHORUS WITH ALL CREW. e
THANKS FOR SHARING THIS PRACTICE, SHARED WITH OFFICERS AND WILL ARRANGE ALL LANTERNS
LAGERTHA S THIS WAY 00.02.2020 | €@
- BEST PRACTICE ABOUT SAFETY LANTERN REFLECTOR TAPE HAS BEEN SHARED AND DISCUSSED
ciMiL WITH CREW 10.02.2020 | @
FOYLE BEST PRACTICE ABOUT SAFETY LANTERN REFLECTOR SHARED AND DISCUSSED WITH ALL CREW. 05.05.2020 | @
BEST PRACTICE ABOUT SAFETY LANTERN REFLECTOR TAPE HAS BEEN SHARED AND DISCUSSED
TORC NITH CREW. 02.04.2020 | @
4 4 |1 |f 2 p bl
Best Practice
No 01/2020
Issued Date 27.01.2020 |57
Issued By [aLanD v|  [aHMET kogak | &
Vessel/Department @ Vessel ij Department |ALAND W |
Subject |SAFETY LATERN REFLECTOR TAPE |
Comment
File | Open | | Remove |
Is Published W
Target Date 14.02.2020 |47
J Save ||| Save & Exit % Delete 2 Cancel

YUKARIDA YER ALAN “OPEN” SEKMESI iLE, iLGiLi BEST PRACTICE DOSYASI ACILMAKTADIR.

ISSUE DATE : YAYIMLANMA TARIHI
TARGET DATE : PLANLI EN SON KAPATMA TARIHI

***GEMILERIMIZIN COMMENT YAZARAK APPROVED ETTIKLERI TARIH KESINLIKLE ISSUE DATE VE TARGET

DATE ARASINDA OLMALIDIR




2.2.LESSON LEARNT

SMS ICERISINDE KAYDEDILEN TUM LESSON LEARNT LERIN KAYDEDILDIGI KISIM HSEQ MODULU ALTINDA FEEDBACK
SEKMESI ICERISINDEKI LESSON LEARNT KISMINDAN YAPILMAKTADIR.

D ==
_‘Mhne Planning and Management !

i —

BESIKTAS ——
INPAGE HR » TECHNICAL » PURCHASING » HSEQ - OPERATION » BUDGET » REPORTS » OTHER » + » 2 EXIT

DEFINITIONS

FEEDBACK BEST PRACTICE HSEQ Main Page M |

RISK ASSESSMENT LESSON LEARNT | =

KPI SAFETY ALERT

INSPECTION LIST SAFETY BULLETIN

OBSERVATION LIST MANAGEMENT REVIEW MEETING

NEAR MISS LIST COMPANY CIRCULARS [ show All Vessels

3RD PARTY FEEDBACK nt Free Days Tasks

I

Vessel List

Vessel [T PRI (Ol \/ESSEL INCIDENT LIST
OFFICE 0 PERSONNEL ACCIDENT LIST REFERENCE DOCUMENTS 9 |
ARSLAND 0 AUDIT LIST G 548 (V]
ATINA 0 PSC / FSC / OTHER 0 37 (V)
BESIKTAS DARDANELLES 0 FINDING LIST 0 693 [
BESIKTAS GH 0 ACTION PLAN LIST 0 693 Q
DERG 0 MANAGEMENT OF CHANGE LIST 0 693 [7)
ISTANBUL 3 OPEN REPORTING 0 335 @ |
HSEQ MAIN PAGE

ClassNIK



LESSON LEARNT MENUSU SEGILDIGINDE ASAGIDA YER ALAN ARAYUZ KARSIMIZA CIKACAKTIR. SEGILEN TARIHLER
ICERISINDE YER ALAN TUM LESSON LEARNT LER SIRALANACAKTIR. BEST PRACTICE GIBI GEMI YADA OFIS
TARAFINDAN OLUSTURULABILIR.

B L
" Marine Planning and Management

BESIKTAS | —

HR ¢ TECHNICAL ¢ PURCHASING *» HSEQ * OPERATION » BUDGET ¢+ REPORTS *» OTHER » + » ? EXIT

Lesson Learnt

Lesson Learnt
Date |01.01.2020 @ = |23.11.2020 @ [ a
Issued By [ a1l vessels v| | | G =
Vessel/Department Vessel Department v Man
Publish Status All v
&, Search ||l Clear || 51 New
No Issued Date Issued By Department/Ship Show File| Tasks
19/2020| 13.10.2020 [MERT CAN BODUC - BESIKTAS GH |BESIKTAS GH FIXED GAS SAMPLING POINTS t’ o
18/2020| 02.10.2020 |[OLCAY KAZAL HSEQ KNEE INJURY [ ] o
17/2020| 25.09.2020 [MUSTAFA ALTUN HSEQ A/B INFECTED BY MALARIA () 0
16/2020| 18.08.2020 |[OLCAY KAZAL HSEQ GARBAGE DELIVERY VIOLATION [ ] o
15/2020| 02.08.2020 |[OLCAY KAZAL HSEQ CONTACT WITH SHORE DURING UNBERTHING [ 3] o
14/2020| 07.07.2020 [SABRI SAVAS BEDIR HSEQ MEAR MISS ANALYSIS 2Q 2020 [ ] o
13/2020| 03.07.2020 [MERT CAN BODUC - BESIKTAS GH |BESIKTAS GH CRADLE DIRECTION OF MOB BUOY [ 3] o
12/2020| 30.06.2020 |[OLCAY KAZAL HSEQ INJURY DURING UNMOORING OPERATION [ ] o
11/2020| 29.06.2020 |[OLCAY KAZAL HSEQ ITOSF SHARING o o
10/2020| 09.06.2020 |[OLCAY KAZAL HSEQ SUDDEN RELEASE OF ANCHOR [ ] o
09/2020| 24.04.2020 |OSMAN GALELT - TORC TORC LOOSE NUTS ON BALLAST TANK HATCH BOLTS [ 3] o
08/2020| 20.04.2020 |OLCAY KAZAL HSEQ MEAR MISS ANALYSIS 1Q 2020 [ ] o
07/2020| 16.03.2020 |OLCAY KAZAL HSEQ SHIP TO SHIP OPERATIONS () 0
06/2020| 21.02.2020 MUSTAFA ALTUN HSEQ VIOLATION OF TERMIMAL SAFETY REQULATION [ ] o
05/2020| 20.02.2020 |OLCAY KAZAL HSEQ DANGEROUSLY WEIGHTED HEAVING LINE [ 3] o
04/2020| 23.01.2020 |MEHMET GUDUK - DERG DERG INPROPER HDOP LEVEL SETTING [ ] o
03/2020| 22.01.2020 |OLCAY KAZAL HSEQ ANCHOR. LOSS - 3RD PARTY [ 3] o
02/2020| 11.01.2020 |BURAK GEZGIN - LAGERTHA LAGERTHA FAILURE OF ECDIS/AIS OVERLAY [ ] o
01/2020| 10.01.2020 |OLCAY KAZAL HSEQ NEAR MISS ANALYSIS - 2019 o o
Table of Color and Meanings
Approved

i — e T
ClasshiC
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LISTEDE YER ALAN HERHANGI BiR LESSON LEARNT SECILDIGINDE iSE ASAGIDA YER ALAN SAYFA KARSIMIZA

CIKACAKTIR.

Lesson Learnt

HERHANGI BiR LESSON LEARNT YAYIMLANDIKTAN SONRA ISSUE DATE VE TARGET DATE

TARIHLERI ARASINDA GEMILERIMIZCE INCELENMESI VE KAPATILMASI GEREKMEKTEDIR

Approved Vessels
Vessel Comment Closed Date Tasks
BOYNE |REVIEWED WITH ALL INVOLVING CREW 16.10.2020 | @
BESIKTAS
DARDANELLES ‘REVIEWED WITH ALL INVOLVING CREW 16.10.2020 |
MS CHARM |REVIEWED WITH ALL INVOLVING CREW 16.10.2020 o
AYANE |REVIEWED WITH ALL INVOLVING CREW 16.10.2020 | @
BESIKTAS
P ‘REVIEWED WITH ALL INVOLVING CREW 16.10.2020 | @
CciMiL |REVIEWED WITH ALL INVOLVING CREW 16.10.2020 | @
BESIKTAS
el ‘REVIEWED WITH ALL INVOLVING CREW 16.10.2020 | @
ISTANBUL |REVIEWED WITH ALL INVOLVING CREW 16.10.2020 Q
BESIKTAS
T REVIEWED WITH ALL INVOLVING CREW 16.10.2020 | @
LESSON LEARNT ABOUT KNEE INJURY / IMPORTANCE OF SECURING WALKWAYS TO PREVENT FALLS
DERG SHARED AND DISCUSSED WITH ALL CREW. WALKWAYS AT OUR VESSEL ARE PROVIDING ADEQUATE 0s.10.2020 | @
PROTECTION FROM SLIPS / FALLS AND HAVE DOUBLE HAND RAILS.
MOLIVA LESSON LEARNT ABOUT KNEE INJURY DISCUSSED AND SHARED WITH ALL CREW, 04.10.2020 | &
BESIKTAS GH LESSON LEARNT ABOUT "KNEE INJURY" SHARED AND DISCUSSED WITH ALL CREW. 11.10.2020 | @
MAINLAND LESSON LEARNT ABOUT KNEE INJURY SHARED AND DISCUSSED WITH ALL CREW. 07.10.2020 | &
ARSLAND LESSON LEARNT ABOUT KNEE INJURY SHARED AND DISCUSSED WITH ALL CREW, 05.10.2020 | @
ALAND LESSON LEARNT ABOUT KNEE INJURY SHARED AND DISCUSSED WITH ALL CREW. 14.10.2020 Q
ATINA LESSON LEARNT FOR KNEE INJURY HAS BEEN WLL RECVD AND SHARED WITH CREW MEMBERS 10.10.2020 | @
BESIKTAS LESSON LEARNT ABOUT KNEE INJURY SHARED AND DISCUSSED WITH ALL CREW. CONTROLLED AND 04102020 | @
BOSPHORUS ENSURED THAT WALKWAYS ARE SECURED AT VESSEL. ot
LESSON LEARNT ABOUT KNEE INJURY SHARED AND DISCUSSED WITH ALL CREW. CONTROLLED AND
LAGERTHA ENSURED THAT WALKWAYS ARE SECURED AT VESSEL. 15102020 @
FOYLE LESSON LEARNT PROVIDED BY COMPANY WAS REVIEWED AND SHARED VIA ALL CREW. 03.10.2020 | &
TORC LESSON LEARNT ABOUT KNEE INJURY SHARED AND DISCUSSED WITH ALL CREW. 08.10.2020 o
oAl Jrzem
Lesson Learnt
No 18/2020
Issued Date 02.10.2020 |7]
Issued By |Choose Vessel V| |OLCAY KAZAL | Q)
Vessel/Department () Vessel (®) Department [HsEQ v]
Subject [KNEE INJURY |
Comment PLS ENSURE THAT WALKWAYS AT YOUR VESSEL ARE PROVIDING ADEQUATE PROTECTION FROM
SLIPS / FALLS AND HAVE DOUBLE HAND RAILS. PLS PROVIDE FEEDBACK THROUGH MPM,
File | Open | | Remove |
Is Published WVl
Target Date 16.10.2020 |57

4 Save 4] Save & Exit % Delete ) Cancel

YUKARIDA YER ALAN “OPEN’’ SEKMESi iLE, iLGiLi LESSON LEARNT DOSYASI ACILMAKTADIR.

ISSUE DATE : YAYIMLANMA TARIHI
TARGET DATE : PLANLI EN SON KAPATMA TARIHI

***GEMILERIMIZIN COMMENT YAZARAK APPROVED ETTIKLERI TARIH KESINLIKLE ISSUE DATE VE TARGET

DATE ARASINDA OLMALIDIR




2.3.SAFETY ALERT

SMS ICERISINDE KAYDEDILEN TUM SAFETY ALERT LERIN KAYDEDILDIGI KISIM HSEQ MODULU ALTINDA FEEDBACK
SEKMESI ICERISINDEKI SAFETY ALERT KISMINDAN YAPILMAKTADIR.

"M}lne Plannlng and Management ’

BESIKTAS = -

13 HiR * TECHNICAL » PURCHASING *» HSEQ -~ OPERATION » BUDGET *» REPORTS *» OTHER » + » 2?2 EXIT
FEEDBACK

RISK ASSESSMENT
KPI
INSPECTION LIST
OBSERVATION LIST
NEAR MISS LIST

-

BEST PRACTICE HSEQ Main Page I
I

LESSON LEARNT

SAFETY ALERT |

SAFETY BULLETIN

MANAGEMENT REVIEW MEETING

COMPANY CIRCULARS D Show All Vessels

v |+ B

Vessel List

Vessel [T PRI (Ol \/ESSEL INCIDENT LIST 3RD PARTY FEEDBACK
OFFICE 0 PERSONNEL ACCIDENT LIST REFERENCE DOCUMENTS 9 |
ARSLAND 0 AUDIT LIST G 548 (V]
ATINA 0 PSC / FSC / OTHER 0 37 (V)
BESIKTAS DARDANELLES 0 FINDING LIST 0 693 [V
BESIKTAS GH 0 ACTION PLAN LIST 0 693 Q
DERG 0 MANAGEMENT OF CHANGE LIST 0 693 [7)
ISTANBUL 3 OPEN REPORTING 5 e )

HSEQ MAIN PAGE

ClassNIK

SAFETY ALERT MENUSU SECILDIGINDE ASAGIDA YER ALAN ARAYUZ KARSIMIZA CIKACAKTIR. SECILEN TARIHLER
ICERISINDE YER ALAN TUM SAFETY ALERT LER SIRALANACAKTIR.



BESIKTAS

HR » TECHNICAL » PURCHASING * HSEQ » OPERATION » BUDGET » REPORTS *» OTHER

Safety Alert

Safety Alert

Date [01.01.2020 [§ - [23.11.2020 [§ [Jan

Issued By [All vessels v| | | ||| *

Vessel/Department Vessel Department v Mai

Publish Status All v

|4, Search || (i Clear || 3 New |
D ed Date ed B Depa e D Dle 0 e

03-2020 | 17.10.2020 |HAKAN IZZET OLMEZ |HSEQ ATINA - ALLISION WITH OIL RIG “

002-2020| 25.09.2020 |HAKAN IZZET OLMEZ [HSEQ MS CHARM - SLIP - KNEE INJURY “ o

001-2020| 05.02.2020 |HAKAN IZZET OLMEZ |HSEQ BESIKTAS ICELAND - TERMINAL REGULATION VIOLATION e

Table of Color and Meanings

Approved

e —— IR
ClassNIK

APPRONVED



LISTEDE YER ALAN HERHANGI BIiR SAFETY ALERT SECILDIGINDE iSE ASAGIDA YER ALAN SAYFA KARSIMIZA
CIKACAKTIR.

P Safety Alert
HERHANGI BIR SAFETY ALERT YAYIMLANDIKTAN SONRA ISSUE DATE VE TARGET DATE
TARIHLERI ARASINDA GEMILERIMIZCE INCELENMESI VE KAPATILMASI GEREKMEKTEDIR
Approved Vessels
Vessel Comment Closed Date Tasks
BESIKTAS
P AELLEE REVIEWED WITH ALL INVOLVING CREW 12.02.2020 o
cimiL REVIEWED WITH ALL INVOLVING CREW 12.02.2020 o
TORC REVIEWED WITH ALL INVOLVING CREW 01.04.2020 o
BOYNE REVIEWED WITH ALL INVOLVING CREW 12.02.2020 O
MS CHARM REVIEWED WITH ALL INVOLVING CREW 01.10.2020 0
BESIKTAS AZERBAIJAN |REVIEWED WITH ALL INVOLVING CREW 12.02.2020 o
ATINA REVIEWED WITH ALL INVOLVING CREW 12.02.2020 0
BESIKTAS KAZAKHSTAN |REVIEWED WITH ALL INVOLVING CREW 12.02.2020 o
ERNE REVIEWED WITH ALL INVOLVING CREW 25.06.2020 0
ISTANBUL REVIEWED WITH ALL INVOLVING CREW 12.02.2020 °
ZEYNEP REVIEWED WITH ALL INVOLVING CREW 31.08.2020 o
AYANE REVIEWED WITH ALL INVOLVING CREW 15.06.2020 °
AYSE C REVIEWED WITH ALL INVOLVING CREW 31.08.2020 o
DERG (S:,;ET ALERT 001-2020 "TERMINAL REGULATION VIOLATION" HAS BEEN SHARED WITH ALL 07.02.2020 o
MOLIVA SAFETY ALERT 001-2020 SHARED WITH CREW. 05.02.2020 o
BESIKTAS GH SAFETY ALERT 001-2020 SHARED WITH CREW. 08.02.2020 o
MAINLAND SAFETY ALERT 001-2020 SHARED WITH CREW. 07.02.2020 o
ARSLAND SAFETY ALERT 001-2020 SHARED WITH CREW. 08.02.2020 o
BESIKTAS ICELAND SAFETY ALERT 001-2020 TO BE SHARED WITH ALL CREW. 11.02.2020 °
ALAND SAFETY ALERT 001-2020 SHARED WITH CREW. 09.02.2020 o
T /2 b bl

Safety Alert

Mo 001-2020

Issued Date 05.02.2020 |§7]

Issued By [Choose vessel v| |HAKAN 1ZZET OLMEZ | Q

Vessel/Department () Vessel (@) Department | HSEQ v |

Subject |BESIK‘I’AS ICELAND - TERMINAL REGULATION VIOLATION |

Comment

File Open | | Remove |

Is Published V]

Target Date 12.02.2020 |47

J Save ||<] Save & Exit % Delete  Cancel

i I
ClassNIK

YUKARIDA YER ALAN “OPEN” SEKMESi iLE, iLGiLi SAFETY ALERT DOSYASI ACILMAKTADIR.
ISSUE DATE : YAYIMLANMA TARIHI
TARGET DATE : PLANLI EN SON KAPATMA TARIHI
***GEMILERIMIZIN COMMENT YAZARAK APPROVED ETTIKLERI TARIH KESINLIKLE ISSUE DATE VE TARGET
DATE ARASINDA OLMALIDIR




2.4.SAFETY BULLETIN

SMS ICERISINDE KAYDEDILEN TUM SAFETY BULLETIN LERIN KAYDEDILDIGI KISIM HSEQ MODULU ALTINDA FEEDBACK
SEKMESI ICERISINDEKI SAFETY BULLETIN KISMINDAN YAPILMAKTADIR.

"M}lne Plannlng and Management ’

BESIKTAS
N PA R . PUR : Q OPERATIO BUD REPOR 0
DEFINITIONS ,
DBA BEST PRACTICE HSEQ Main Pagg 4
RISK ASSESSMENT » Wl LESSON LEARNT
KPI » | SAFETY ALERT
Vessel List INSPECTION LIST SAFETY BULLETIN
OBSERVATION LIST MANAGEMENT REVIEW MEETING
NEAR MISS LIST COMPANY CIRCULARS [] show All vessels
: VESSEL INCIDENT LIST 3RD PARTY FEEDBACK
OFFICE 0 PERSONNEL ACCIDENT LIST REFERENCE DOCUMENTS 9 |
ARSLAND 0 AUDIT LIST G 548 (V]
ATINA 0 PSC / FSC / OTHER 0 37 (V)
BESIKTAS DARDANELLES 0 FINDING LIST 0 693 [/)
BESIKTAS GH 0 ACTION PLAN LIST 0 693 Q |
DERG P MANAGEMENT OF CHANGE LIST 0 693 Q
ISTANBUL 3 OPEN REPORTING 3 e 9
HSEQ MAIN PAGE

T e ResevedoBegag S
ClassNIK

SAFETY BULLETIN MENUSU SECILDIGINDE ASAGIDA YER ALAN ARAYUZ KARSIMIZA CIKACAKTIR. SECILEN TARIHLER
ICERISINDE YER ALAN TUM SAFETY BULLETIN LER SIRALANACAKTIR.



,mhne Plannin and Management
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BESIKTAS

HR » TECHNICAL » PURCHASING » HSEQ * OPERATION » BUDGET » REPORTS *» OTHER !

Safety Bulletin
Safety Bulletin
Date [01.01.2020 [§8 - [23.11.2020 [§7 [lan
Issued By [All vessels v| I I & *
Vessel/Department Vessel Department v Man
Publish Status All v
&, Search || .| Clear || 5 New |
0 ed Date ed B Depa D hje 0 €
03-2020 26.08.2020 MUSTAFA ALTUN HSEQ SAFETY BULLETIN 03-2020 ”
02-2020 22.05.2020  |MUSTAFA ALTUN HSEQ SAFETY BULLETIN 02-2020 ® (V]
01-2020 13.03.2020 MUSTAFA ALTUN HSEQ SAFETY BULLETIN 01-2020 ”
Table of Color and Meanings
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e e RS
ClassNK

AFPRIOVED



LISTEDE YER ALAN HERHANGI BiR SAFETY BULLETIN SECILDIGINDE ISE ASAGIDA YER ALAN SAYFA KARSIMIZA
CIKACAKTIR.

HERHANGI BiR SAFETY BULLETIN YAYIMLANDIKTAN SONRA ISSUE DATE VE TARGET

Safety Bulletin

DATE TARIHLERI ARASINDA GEMILERIMIZCE INCELENMESI VE KAPATILMASI

GEREKMEKTEDIR

Vessel Comment Closed Date | Tasks
BESIKTAS KAZAKHSTAN  [REVIEWED WITH ALL INVOLVING CREW 01.04.2020 o
MS CHARM REVIEWED WITH ALL INVOLVING CREW 02.10.2020 0
BESIKTAS AZERBAIIAN REVIEWED WITH ALL INVOLVING CREW 01.04.2020 o
AYANE |REVIEWED WITH ALL INVOLVING CREW 15.06.2020 | @
TORC ‘REVIEWED WITH ALL INVOLVING CREW 01.04.2020 | @
CiMiL |RE\-’IEWED WITH ALL INVOLVING CREW 01.04.2020 0
BESIKTAS DARDANELLES |[REVIEWED WITH ALL INVOLVING CREW 01.04.2020 o
ISTANBUL SAFETY BULLETIN SHARED AND DISCUSSED WITH ALL CREW. 20.03.2020 0
DERG SAFETY BULLETIN HAS BEEN SHARED, DISCUSSED AND REVIEWED WITH ALL CREW. 18.03.2020 0
BOYNE SAFETY BULLETIN SHARED AND DISCUSSED WITH ALL CREW. 26.03.2020 0
MOLIVA SAFETY BULLETIN 01-2020 SHARED AND DISCUSSED WITH CREW 22.03.2020 | @
BESIKTAS GH SHARED AND DISCUSSED WITH CREW 31.03.2020 | @
MAINLAND SAFETY BULLETIN 01-2020 SHARED AND DISCUSSED WITH CREW. 24.03.2020 o
ARSLAND SAFETY BULLETIN 01-2020 SHARED AND DISCUSSED WITH CREW. 25.03.2020 Q
BESIKTAS ICELAND THIS BULLETIN SHARED AND DISCUSSED WITH ALL CREW 01.04.2020 o
ALAND SAFETY BULLETIN HAS BEEN SHARED, DISCUSSED AND REVIEWED WITH ALL CREW 20.02.2020 o
ATINA SAFETY BULLETIN NO 1 HAS BEEN RECVD AND SHARED WITH CREW MEMBERS 28.03.2020 Q
BESIKTAS BOSPHORUS SHARED AND DISCUSSED WITH CREW 26.03.2020 0
LAGERTHA SAFETY BULLETIN NO 1 HAS BEEN RECVD AND SHARED WITH CREW MEMBERS 30.03.2020 | &
FOYLE SAFETY BULLETIN HAS BEEN SHARED, DISCUSSED AND REVIEWED WITH ALL CREW 04.05.2020 °

o4t Jr2p pi
Safety Bulletin
No 01-2020
Issued Date 13.03.2020 |{7]
Issued By [Choose Vessel V] [musTaFa ALTUN || &
Vessel/Department (O Vessel (®)Department | HSEQ v |
Subject |SAFE|’Y BULLETIN 01-2020 |
Comment
File Open | | Remove |
Is Published WV
Target Date 01.04.2020 |57

J Save & Save & Exit % Delete % Cancel

ClassNK

YUKARIDA YER ALAN “OPEN” SEKMESI iLE, iLGiLi SAFETY BULLETIN DOSYASI ACILMAKTADIR.

ISSUE DATE : YAYIMLANMA TARIHI

TARGET DATE : PLANLI EN SON KAPATMA TARIHI

***GEMILERIMIZIN COMMENT YAZARAK APPROVED ETTIKLERI TARIH KESINLIKLE ISSUE DATE VE TARGET

DATE ARASINDA OLMALIDIR




2.5.MANAGEMENT REVIEW MEETING

SMS ICERISINDE KAYDEDILEN TUM MANAGEMENT REVIEW MEETING LERIN KAYDEDILDIGI KISIM HSEQ MODULU
ALTINDA FEEDBACK SEKMESI ICERISINDEKIi MANAGEMENT REVIEW MEETING KISMINDAN YAPILMAKTADIR.
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BESIKTAS = -

E HVR * TECHNICAL » PURCHASING *» HSEQ -~ OPERATION » BUDGET *» REPORTS *» OTHER » + » 2?2 EXIT
FEEDBACK

RISK ASSESSMENT
KPI
INSPECTION LIST
OBSERVATION LIST
NEAR MISS LIST

-

BEST PRACTICE HSEQ Main Page

ge 1
LESSON LEARNT
SAFETY ALERT
SAFETY BULLETIN

MANAGEMENT REVIEW MEETING
COMPANY CIRCULARS [[] show Al vessels

3RD PARTY FEEDBACK nt Free Days Tasks

v |+ B

Vessel List

Vessel [T PRI (Ol \/ESSEL INCIDENT LIST
OFFICE 0 PERSONNEL ACCIDENT LIST REFERENCE DOCUMENTS 9 |
ARSLAND 0 AUDIT LIST G 548 (V]
ATINA 0 PSC / FSC / OTHER 0 37 (V)
BESIKTAS DARDANELLES 0 FINDING LIST 0 693 [
BESIKTAS GH 0 ACTION PLAN LIST 0 693 Q
DERG 0 MANAGEMENT OF CHANGE LIST 0 693 [7)
ISTANBUL 3 OPEN REPORTING 0 335 @ |
HSEQ MAIN PAGE

ClassNIK



MANAGEMENT REVIEW MEETING MENUSU SECILDIGINDE ASAGIDA YER ALAN ARAYUZ KARSIMIZA CIKACAKTIR.
SECILEN TARIHLER iCERISINDE YER ALAN TUM MANAGEMENT REVIEW MEETING LER SIRALANACAKTIR.

| .;Maiine Planning and Management

BESIKTAS

.:',1;1_”7 * TECHNICAL » PURCHASING » HSEQ » OPERATION » BUDGET *» REPORTS » OTHER » + » ? EXIT

Management Review Meeting

Management Review Meeting
Date [01.01.2020 [ - [23.11.2020 [T [lan
Issued By [All vessels v| I I ‘@J‘ *
Vessel/Department Vessel Department v Man
Publish Status All v
&, Search || .| Clear || 5 New |
0 ed Date ed B Depa e D Dje 0 e
2Q 2020 26.08.2020 |OLCAY KAZAL |HSEQ OF 22 A QUARTERLY MANAGEMNET REVIEW 2ND Q 2020 “
1Q 2020 22.05.2020 |OLCAY KAZAL [HSEQ OF 22 A QUARTERLY MANAGEMNET REVIEW 1ST Q 2020 ” °
ANNUAL 2019 | 13.03.2020 |OLCAY KAZAL |HSEQ OF 22 ANNUAL MANAGEMENT REVIEW 2019 G’
Table of Color and Meanings
Approved

s RIS LT
ClassNIK



LISTEDE YER ALAN HERHANGI BIR MANAGEMENT REVIEW MEETING SECILDIGINDE iSE ASAGIDA YER ALAN SAYFA
KARSIMIZA CIKACAKTIR.

Management Review Meeting

HERHANGI BiR MANAGEMENT REVIEW MEETING YAYIMLANDIKTAN SONRA ISSUE
DATE VE TARGET DATE TARIHLERI ARASINDA GEMILERIMIZCE INCELENMESI VE
KAPATILMASI GEREKMEKTEDIR

Vessel Comment Closed Date Tasks

AYANE REVIEWED WITH ALL INVOLVING CREW 01.04.2020| @
MS CHARM REVIEWED WITH ALL INVOLVING CREW 01.04.2020 | @
BESIKTAS

S REVIEWED WITH ALL INVOLVING CREW 01.04.2020| &
BESIKTAS GH REVIEWED WITH ALL INVOLVING CREW 01.04.2020 | @
—— MANAGEMENT REVIEW MEETING HAS BECN DISCUSSED, SHARED AND REVIEWED WITH ALL 2700200 @
DERG MANAGEMENT REVIEW WEETING HAS BEEN DISCUSSED, SHARED AND REVIEWED WITH ALL 3103200 @
— MANAGEMENT REVIEW MEETING HAS BEEN DISCUSSED, SHARED AND REVIEWED WITH ALL 1803200 @
MOLIVA MANAGEMENT REVIEW MEETING SHARED AND DISCUSSED WITH CREW. 30.03.2020| @
MAINLAND 21.05.2020 | €@
BESIKTAS KAZAKHSTAN |MANAGEMENT REVIEW MEETING SHARED AND DISCUSSED WITH CREW. 29.05.2020 | @
BESIKTAS AZERBAIAN |REVIEVED AND DICUSSED WITH ALL CREW MEMBER 31.03.2020| @
ARSLAND MANAGEMENT REVIEW MEETING HAS BEEN DISCUSSED, SHARED AND REVIEWED WITH ALL 06.09.2020| @
BESIKTAS ICELAND  |MANAGEMENT REVIEW EVALUATED AND SHARED WITH ALL CREW. 17.03.2020 | @
ALAND SHARE IN SSSCM IN MARCH 20.03.2020| @
ATINA MANAGEMENT REVIEW MEETING SHARED AND DISCUSSED WITH CREW. 31.05.2020 | @
BESIKTAS BOSPHORUS |MANAGEMENT REVIEW MEETING SHARED AND DISCUSSED WITH CREW. 02.06.2020 | @
LAGERTHA MANAGEMENT REVIEW MEETING SHARED AND DISCUSSED WITH CREW. 31.03.2020| @
CimMiL MANAGEMENT REVIEW MEETING SHARED AND DISCUSSED WITH CREW. 30.03.2020 | @
- MANAGEMENT REVIEW MEETING HAS BEEN DISCUSSED, SHARED AND REVIEWED WITH ALL 07.05.2020| @
TORC MANAGEMENT REVIEW MEETING SHARED AND DISCUSSED WITH CREW. 30.03.2020| @

o4t _Jr2p i

Management Review Meeting

Mo ANNUAL 201
Issued Date 13.03.2020 |13

Issued By |Choose Vessel v| [oLcay kazat | &
Vessel/Department () vessel (@) Department |HSEQ v |

Subject |OF 22 ANNUAL MANAGEMENT REVIEW 2019 |

Comment PLEASE SHARE AND DISCUSS MANAGEMENT REVIEW MEETING WITH YOUR CREW AND APROVE

ON THE SYSTEM

File Open || Remove |

Is Published ¥

Target Date 01.04.2020 |i7]

4 Save |G| Save & Exit % Delete *) Cancel

YUKARIDA YER ALAN “OPEN”’ SEKMESi iLE, iLGiLi MANAGEMENT REVIEW MEETING DOSYASI
ACILMAKTADIR.
ISSUE DATE : YAYIMLANMA TARIHI
TARGET DATE : PLANLI EN SON KAPATMA TARIHI
***GEMILERIMIZIN COMMENT YAZARAK APPROVED ETTIKLERI TARIH KESINLIKLE ISSUE DATE VE TARGET
DATE ARASINDA OLMALIDIR




2.6.COMPANY CIRCULARS

SMS ICERISINDE KAYDEDILEN TUM COMPANY CIRCULAR LERIN KAYDEDILDIGI KISIM HSEQ MODULU ALTINDA
FEEDBACK SEKMESI ICERISINDEKI COMPANY CIRCULAR KISMINDAN YAPILMAKTADIR.

R -
" Marine Planning and Management

BESIKTAS
WPAGE HR » TECHNICAL » PURCHASING » HSEQ - OPERATION » BUDGET » REPORTS » OTHER

DEFINITIONS »

FEEDBACK BEST PRACTICE HSEQ Main Pagg j

RISK ASSESSMENT LESSON LEARNT

KPI SAFETY ALERT

Vessel List INSPECTION LIST SAFETY BULLETIN
OBSERVATION LIST MANAGEMENT REVIEW MEETING
NEAR MISS LIST COMPANY CIRCULARS [ show All Vessels
Vessel Near Miss VESSEL INCIDENT LIST 3RD PARTY FEEDBACK ee Da :

OFFICE 0 PERSONNEL ACCIDENT LIST REFERENCE DOCUMENTS 9 |
ARSLAND 0 AUDIT LIST G 548 (V]
ATINA 0 PSC / FSC / OTHER 0 37 [V)
BESIKTAS DARDANELLES 0 FINDING LIST 0 693 [)
BESIKTAS GH 0 ACTION PLAN LIST 0 693 Q |
BERE P MANAGEMENT OF CHANGE LIST 0 693 9
ISTANBUL 3 OPEN REPORTING 0 335 [)

HSEQ MAIN PAGE

ClassNIK

COMPANY CIRCULAR MENUSU SEGILDIGINDE ASAGIDA YER ALAN ARAYUZ KARSIMIZA GIKACAKTIR. SEGILEN
TARIHLER ICERISINDE YER ALAN TUM COMPANY CIRCULAR LER SIRALANACAKTIR.

T ™
" Marine Plannin and Management
— = =

BESIK =

TAS

GE HR

* TECHNICAL » PURCHASING » HSEQ » OPERATION » BUDGET » REPORTS » OTHER » + » 7 EXIT

Company Circulars B
Company Circulars
Date [01.01.2020 [§5 - [23.11.2020 Clan
Issued By [AII Vessels VI | l @ =
Vessel/Department Vessel Department v Man
Publish Status All ~
&, Search | [ Clear |[ 5 New |

@ ed Date ed B Depa = D bje O a
51| 05.11.2020 |ALPER DINC |TECHNICAL STOWAGING OF THE WELDING AND CUTTING EUIPMENTS ©» < |
50| 31.08.2020 |KAGAN BALI |OPERATION READINESS AND OPERATION OF EMERGENCY CARGO PUMPS [ []
49 | 19.06.2020 |ALPER DINC |TECHNICAL IMO 2020 COMPLIANT FUEL ISSUES € <9 |

OLCAY 3
48| 18.03.2020 | 2507 HSEQ COVID - 19 & []
46 | 16.03.2020 ;‘égg: HR & ADMIN COVID-19 HYGIENE, INFECTION PREVENTION AND CONTROL GUIDANCE “ <
47| 16.03.2020 ggg'é’,i HR & ADMIN GUIDANCE ON THE PREVENTION AND CONTROL OF COVID-19 ON BOARD “» (]

YUSUF A GUIDANCE ON MENTAL PROBLEMS AND COPING WAYS IN THE COVID-19 =
45| 15.03.2020 |JISPF HR & ADMIN SR PECRR “ (]
Table of Color and Meanings

e ——IESS S NS WL
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2.7.3RD. PARTY FEEDBACK

SMS ICERISINDE KAYDEDILEN TUM 3RD PARTY FEEDBACK LERIN KAYDEDILDIGI KISIM HSEQ MODULU ALTINDA
FEEDBACK SEKMESI ICERISINDEKi 3RD PARTY FEEDBACK KISMINDAN YAPILMAKTADIR.
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" Marine Planning and Management

BESIKTAS —_——

i'IRV * TECHNICAL » PURCHASING * HSEQ ~ OPERATION *» BUDGET » REPORTS » OTHER »
FEEDBACK »
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KPI
INSPECTION LIST
OBSERVATION LIST
NEAR MISS LIST
VESSEL INCIDENT LIST

I

BEST PRACTICE HSEQ Main Page

LESSON LEARNT —

SAFETY ALERT

SAFETY BULLETIN

MANAGEMENT REVIEW MEETING

COMPANY CIRCULARS D Show All Vessels
-

Vessel List

In

Vessel Near Miss 3RD PARTY FEEDBACK ee Da

OFFICE 0 PERSONNEL ACCIDENT LIST REFERENCE DOCUMENTS |

ARSLAND 0 AUDIT LIST G 548 (V]
ATINA 0 PSC / FSC / OTHER 0 37 [V)
BESIKTAS DARDANELLES 0 FINDING LIST 0 693 [/)
BESIKTAS GH 0 ACTION PLAN LIST 0 693

DERG 0 MANAGEMENT OF CHANGE LIST 0 693 Q
ISTANBUL 3 OPEN REPORTING 0 335 [)

HSEQ MAIN PAGE

ClassNK

COMPANY CIRCULAR MENUSU SEGILDIGINDE ASAGIDA YER ALAN ARAYUZ KARSIMIZA GIKACAKTIR. SEGILEN
TARIHLER ICERISINDE YER ALAN TUM 3RD PARTY FEEDBACK LER SIRALANACAKTIR.

3rd Party Feedback

Zrd Party Feedback

Date [o1.01.2020 [F8 - [23.11.2020 5 [lan

Issued By [an vessels ~1 | | =] =

Vessel/Department wessel Department ~| Man

Publish Status All ~

44, Search L1 Clear 5 New
No Issued Date Issued By |DepartmentsShin Subiect Show File Tasks

20-11 12.11.2020 [BRNAN IZZET yseq CHEVRON SAFETY BULLETIN NOVEMBER 2020 <» )

VOL 83 NO HAKAM IZZET

S 22.10.2020 |HAREEN HSEQ CHEWVRON SAFETY BULLETIN OCTOBER 2020 < <>

yOL83 MO | 35 09.2020 |ZRNEN IZZET useq CHEVRON SAFETY BULLETIN SEPTEMBER 2020 “» <@

CLIP 03— HAKAMN IZZET

Soz0 03.09.2020 |41 WNEs HSEQ LOSS OF CONTAINMEMNT - <%

§CLB3 NO | y5.08.2020 (BPNeY CFFT |hsEQ CHEVRON SAFETY BULLETIN AUGUST 2020 “w ]

'vOL 83 MO HAKAM IZZET

v 13.07.2020 [BRNAN HSEQ CHEVRON SAFETY BULLETIN JULY 2020 < <

VOL 83 MO HAKAN IZZET

& 20.06.2020 |& e HSEQ CHEWROMN SAFETY BULLETIN JUNE 2020 “» <

CLIP 02— HAIKAM IZZET

Soea 16.06.2020 |GRKAN HSEQ IMO 2020 COMPLIANT FUEL ISSUES < <>

(YOL 83 NO| 35.05.2020 |ZRKAN IZ2ET  hseq CHEVRON SAFETY BULLETIN MAY 2020 5] <

20/04 17.04.2020 (HAKANIZZET |,5eq CHEVRON SAFETY BULLETIN APRIL 2020 < )
HAKAMN IZZET MARINE SAFETY INFORMATION BULLETIN WESSEL INSPECTIONS,

pEEEE 26.03.2020 |5 mE=z CEEw |EXAMS, AND DOCUMENTATION - <@

03/2020 26.03.2020 [BPIAN 28T hgeq PARIS MOU GUIDANCE REGARDING THE IMPACT OF COVID-19 < L)
HAKAN IZZET GUIDANCE FOR DEALING WITH IMPACT OF THE OUTBREAK OF P

2GR 20.03.2020 |5\ ME=Z HSEQ THE COVID-19 RELATING TO MLC 2006 e
HAKANM IZZET GUIDANCE FOR DEALING WITH IMPACT OF THE OUTBREAK OF

2/2020 20.03.2020 |5, mez HSEQ THE COVID-19 RELATING TO RELEVANT IMO CONVENTIONS b <@
HAKAN IZZET TOKYO MOU ISSUING GUIDANCE FOR DEALING WITH IMPACT OF|

ey 12.03.2020 |6 me= HSEQ THE OUTBREAK OF THE COVID-19 > <@

1-2020 12.03.2020 [BpRal IZZET hgeq NEW SHIPPING ROUTES IN DANISH AND SWEDISH WATERS - <>

20-03 12.03.2020 |GRKAN IZZET  |useq CHEVRON SAFETY BULLETIN MARCH 2020 “w ]
HAKAMN IZZET

o1-2020 10.02.2020 [BRNaN HSEQ SHIP TO SHIP OPERATIONS “» <

; ICS - CORONAVIRUS (COVID-19) - GUIDANCE FOR SHIP
1.0 03.03.2020 |BPNEY 99T lhuseo OPERATORS FOR THE PROTECTION OF THE HEALTH OF “w ]
SEAFARERS.
0z-z020 195.02.20z20 [BPNAN IZZET |yseq CHEVRON SAFETY BULLETIN FEBRUARY 2020 < <>
14 4 ENCT
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2.8. REFERENCE DOCUMENTS

SMS ICERISINDE KAYDEDILEN TUM REFERENCE DOCUMENTS LERIN KAYDEDILDIGI KISIM HSEQ MODULU ALTINDA
FEEDBACK SEKMESI ICERISINDEKI REFERENCE DOCUMENTS KISMINDAN YAPILMAKTADIR.
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ATINA 0 PSC / FSC / OTHER 0

BESIKTAS DARDANELLES 0 FINDING LIST 0

BESIKTAS GH 0 ACTION PLAN LIST 0

DERG 0 MANAGEMENT OF CHANGE LIST 0

ISTANBUL 3 OPEN REPORTING 0

HSEQ MAIN PAGE

ClassNK

REFERENCE DOCUMENTS MENUSU SEGILDIGINDE ASAGIDA YER ALAN ARAYUZ KARSIMIZA GIKACAKTIR. SEGILEN
TARIHLER ICERISINDE YER ALAN TUM REFERENCE DOCUMENTS LER SIRALANACAKTIR.

Reference Documents
ence Docu =
Date [o1.01.2020 - [23.11.2020 1 an
Issued By [an vessels ~] | =] =
wvessel/Department wessel Department ~ | M an
Publish Status All ~
Ref. Doc. Type | | =]
*4, Search Ll Clear 5 New
No [Issued Date Issued By | Department/Shio Show File| Tasks
HAKAN IZZET REMINDER: 2020 IMT TTX ELEARNING COURSE TO BE COMPLETED =
(L= E=2T 16.11.2020 |5 mez HSEQ BY DECEMBER 31, 2020 «» <>
11-20- HAKAN IZZET RECOMMEMNDATIONS ON USAGE OF ECDIS AND PREVENTING =
B 11.11.2020 |grEs HSEQ IMCIDENTS ©» ]
PN — INFORMATION TO SHIPS OPERATING IN THE WATERS ALONG THE —
08/2020 11.11.2020 OLMEZ HSEQ (COASTLINE OF YEMEMN AMND THE ADJACENT SAUDI ARABIA-LIBYA- L] °
MOZAMBIQUE-VENEZUELA-GULF OF OMAN
12-2020 | 11.11.2020 EéDIK NAZIM |hyseq SECURITY ISSUES WARIOUS REGIONS “» ]
25-20 09.11.2020 gfn':‘E‘g 1ZZET |hseq LIFEBOAT HOOK RELEASE CABLE CONMNECTORS (5] <
048-20 06.11.2020 gi‘ﬁ‘ég 1ZZET |hyseq USCG UPDATES ON VESSEL CYBER RISK MANAGEMENT “» ]
o49-20 | os.11.2020 (GRNANTEEET luseq NAVIGATE RESPONSE - NOVEMBER WEBINAR SERIES < )
YO — LAUNCH OF A CONCENTRATED INSPECTION CAMPAIGN ON ISPS
07/2020 032.11.2020 SLMEZ HSEQ CODELAUNCH OF A CONCENTRATED INSPECTION CAMPAIGMN OMN o °
1SPS CODE
[OLCAY KAZAL -
03-2020 | 02.11.2020 |- BESIKTAS HSEQ SHIP SHORE DRILL - BESIKTAS GH (5 <
34-20 02.11.2020 giﬁ‘ég I122ET |husea CADET WORKING HOURS AND TRAINING RECORD (5] (]
11-20 o0z.11.2020 |Gl T lbseo F(P)SO HEADING CONTROL GUIDELINES e <
047-20 | 31.10.2020 (HAKANIZZET |hseq NOCP LIST — OCTOBER 31, 2020 S [
HAKAN IZZET USCG UPDATES TO THE AREA CONTINGENCY PLAN (ACP) FOR THE -
046-20 | 30.10.2020 |6 MEZ HSEQ PACIFIC NORTHWEST Ls) <
10-2020 | 30.10.2020 |[ZAPHENAZIM ygeq MONTHLY NEWSLETTER - SECURITY (5] (]
- ENFORCEMENT OF EU SHIP RECYCLING REGULATION MNO.
NOTICE | 57.10.2020 [HAKANIZZET | ,ceq 12572012 RELATING TO THE INVENTORY OF HAZARDOUS €» <
163 OLMEZ S
2320 26.10.2020 gﬁMl(ég IZZEeT HSEQ ELA?E;E:E‘SUNION ENFORCEMENT OF INENTORY OF HAZARDOUS «» o
06-2020 | 26.10.2020 gi‘ﬁ‘;g 1ZZET |hseq AUTHORIZATION OF THE CHINA CLASSIFICATION SOCIETY “» ]
ENTRY INTO FORCE OF REGULATION (EU) N° 1257/2013 OF THE
HAKAN IZZET EUROPEAN PARLIAMENT AND OF THE COUNCIL OF 20 NOVEMBER
05-2020 | 23.10.2020 |5} MEZ HSEQ 2013 ON SHIP RECYCLING AND AMENDING REGULATION (EC) NO o d <@
1013/2006 AND DIRECTIVE 2009/16/EC
02-2020 | 23.10.2020 (CLOAYKASAL lhceq [SHIP SHORE DRILL - ARSLAND € <
HAKAN IZZET INDUSTRY SECURITY UPDATE ISSUED FOR WEST AFRICA /
10-20 21.10.2020 |&) pex HSEQ KIDNAPPING AT PUNTA EUROPA TERMINAL, EQUATORIAL GUINEA fed <P
4 4 /8 b Pl
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REFERENCE DOCUMENTS ICERISINDE ASAGIDA GORULECEGI UZERE GOK DEGERLI DOKUMANLAR YER ALMAKTADIR.

BAYRAK EVRAKLARI, SIRE CDI KITAPCIKLARI, CYBER SECURITY, SECURITY ILE ILGILI BILGILENDIRMELER, INSPECTOR
BULTEN DOKUMANLARI, BWM KONVANSIYON, INTERTANKO VE OCIMF TARAFINDAN YAYINLANAN DOKUMANLAR,
SHIP SHORE DRILL DOKUMANLARI.

a Secirn Ekrani -- Web Sayfasi iletisim Kutusu

Arama Paneli

Aranacak Kelime ll | CL Search '_ & ”Cle-ﬁr"_ ._

Secim Paneli

% Reference Document Type

-[Z] BALLAST WATER MANAGEMENT CONVENTION
-[£] CIRCULARS AND RESOLUTIONS

[#-[Z] CYBER SECURITY

-1 IMO CIRCULARS

--[=] INSPECTION GUIDANCE

- [Z] INTERTANKD

[H-[=] LUXEMBOURG MARITIME ADMINISTRATION
[-[2 MALTA DOCUMENT

[-[=) MARSHALL ISLAND

--[=] O'BRIEN'S VESSEL CIRCULARS

- [=] OCIMF

[#-[=] REG45HIPS

I':'l SECURITY

-+[Z] SHIP SHORE DRILLS

[H-[=] SIRE CDI QUESTIONMARY

[H-[=] TR FLAG ADMINISTRATION




3.RISK ASSESSMENT

MPM SISTEMIiN DAHILINDE YER ALAN RISK ASSESSMENT SEKMESINDE GEMi TARAFINDAN GEREK RUTIN VE GEREKSE
COMPANY APPROVED OLARAK SISTEME KAYDEDECEGiMIiZ RiSK DEGERLENDIRMELERI YER ALMAKTADIR.HSEQ

MODULU ALTINDAKI RISK ASSESSMENT SEGILDIGINDE ASAGIDA YER ALAN SAYFA KARSIMIZA GIKACAKTIR.

-_

BESIKTAS |

GE HR » TECHNICAL » PURCHASING » HSEQ ~

= M3

ine

2
= - >
g g

DEFINITIONS

Vessel List

Vessel
OFFICE

FEEDBACK
RISK ASSESSMENT
KPI

Planning and Management

OPERATION » BUDGET » REPORTS » OTHER » + » ? EXIT

HSEQ Main Page

COMPANY APPROVE REQUIRED

INSPECTION LIST

OFFICE

OBSERVATION LIST

NEAR MISS LIST

Near Miss In

VESSEL INCIDENT LIST

Comp. App. Req.

PERSONNEL ACCIDENT LIST

o

Incident Free Days

[ show All vessels
Tasks

ARSLAND

AUDIT LIST

548

ATINA

BESIKTAS DARDANELLES

PSC/ FSC/ OTHER

37

FINDING LIST

BESIKTAS GH

ACTION PLAN LIST

693

DERG

MANAGEMENT OF CHANGE LIST

693

ISTANBUL

OPEN REPORTING

693

olo|jo|o|o|o

335

Q000000

HSEQ MAIN PAGE

ClassNIC

3.1.COMPANY APPROVED

SMS ICERISINDE RiSK DEGERLENDIRMELERI TMSA GEREGI COMPANY APPROVED VE RUTIN OLARAK IiKIYE
AYRILMISTIR. COMPANY APPROVED KISMINDA, ADINDA ANLASILACAGI GiBi SIRKET MUSADESI iLE TAMAMLANACAK
ISLERIMIZIN RiSK DEGERLENDIRMELERI YER ALMAKTADIR. BU RISK DEGERLENDIRMELERI ORNEK VERMEK
GEREKIRSE; HOT WORK, DEVIATION FROM UKC POLICY, IMMOBOLISATION.

3.2. ROUTINE

RUTIN RISK DEGERLENDIRMELERI KISMINDA iSE SIRKET MUSADESI GEREKTIRMEYEN, RUTIN YAPILAN iSLERIMIZIN
RISK DEGERLENDIRMELERI YER ALMAKTADIR. BU RiSK DEGERLENDIRMELERI ORNEK VERMEK GEREKIRSE; LOADING,
DISCHARGIN, PURGING, MOORING, CARGO OPERATION ETC. PLANLI BAKIM ICERISINDE KAPATILAN ISLERIN KENDI
RiISK DEGERENDIRMELERI OLDUGU IiCIN AYRICA BU KISIMDA RAS ACILMASINA GEREK YOKTUR. ANCAK DIiGER
OPERASYONLAR ICIN RAS GIRILMES|I GEREKIR. ILAVE OLARAK MESELA DOLDURULAN HERHANGI BiR PERMIT ICIN
EGER PMS ICERISINDEKI BIR iISTEN GELMEDI iSE, AYRICA KARSILIGI OLARAK RiSK DEGERLENDIRMESININ SISTEMDE
YER ALMASI GEREKIR.

GEMILERIMIZCE MPM SISTEMINE KAYDEDILEN RUTIN RISK DEGERLENDIRMELERININ, ES TARiHLi OLARAK
REVIEW EDILEREK KAPATILMASI GEREKMEKTEDIR. PROSEDURLERiIMIiZE GORE iS BAS




4.KPI

MPM SISTEMINDE HSEQ MODULU ALTINDA YER ALAN 4. KISIM KPI SEKMESIDIR. BU SEKMEDEN AYLIK GEVRESEL
KAYITLAR MPM SISTEMINE GEMILERIMIZCE KAYDEDILMEKTEDIR.

B = . -
" Marine Planning and Management

BESIKTAS

PUR Q OPER 0 BUD REPOR 0 R >
DEFINITIONS »
FEEDBACK , HSEQ Main Page 1
RISK ASSESSMENT » = ]
: KPI DEFINITION
Vessel List INSPECTION LIST KPI PERIOD
OBSERVATION LIST
NEAR MISS LIST KPI ENTRY [ show All vessels
£a VESSEL INCIDENT LIST KPI SUMMARY de ce Da -
OFFICE 0 PERSONNEL ACCIDENT LIST v °
ARSLAND 0 AUDIT LIST 0 548 Q
ATINA 0 PSC / FSC / OTHER 0 37 (/]
BESIKTAS DARDANELLES 0 FINDING LIST 0 693 °
BESIKTAS GH 0 ACTION PLAN LIST 0 693 o
DERG 0 MANAGEMENT OF CHANGE LIST 0 693 [V
ISTANBUL 3 OPEN REPORTING 0 335 9
HSEQ MAIN PAGE

eI ]
ClassNK

4.1. KPI ENTRY

KPI ENTRY SEKMESI SECILDIGINDE ASAGIDA YER ALAN SAYFA KARSIMIZA GIKACAKTIR

T U T e
oMarine Planning and Management
L—

BESIKTAS | ——

TECHNICAL » PURCHASING OFERATION
KPI Entry
KPI Entry
wessel / Office [aLanD ~ |
™Month - Year [Aaugust ~] = [zo020 ~] Period: 2020 ANNUAL (01.01.2020 / 21_.12_2020)
Department [l Departments ~
KPI Type [an ~ |
[[lwessel responsable
4, Search
Comment | Enfi
N . TOTAL GARBAGE PRODUCED BY SHIP - M3 N GARBAGE PRODUCEMENT IS ~
Environmentalll | (oNTHLY AVERAGE) [5.7= |erece HIGH DUE TO SUPPLY S|
Technical 1 |PMS JOB OVERDUE PERCENTAGE [1.58 ||rer [ =]
Technical 2 |BREAKDOWN RELATED TO CRITICAL EQUIPMENT [o.00 |Picce =
N BATTERY CONSUMPTION — PIECES (MONTHLY . .
2 |AVERAGE) [12.00 |Piece @
N = |[EliCEE T CERSIETIEN = G MONTHLY (145, e @
N OUT OF SERVICE DAYS CAUSE BY UNPLANNED N =
Technical 3 | IrNTERANCE [o.00 [Piece [ =]
Technical 4 [LOSS OF MANOEUVRABILITY OCCURANCES [o.00 [Piece =
N PAPER CONSUMPTION - REAMS (MONTHLY N =
Environmentalls |ZOPER OO [2.00 |riece [ =]
q o PRINTER CARTRIDGE CONSUMPTION — PIECES o
Envirenme 115 |(MoNTHLY AvERAGE) [5.00 |piece [
Technical 5 |BLACK OUT OCCURANCES [o.00 |[Piece ()
Technical 6 |PMS CRITICAL JOB OVERDUE PERCENTAGE [o.00 | [ )]
: FUNNEL EMISSION - CO2 INDEX (EEOIL)- 5 =
Environmental|® |cRCO2/TON-MILE TILL DATE [24.22 [Piece (S
. FUNNEL EMISSION - NOX INDEX- GRNOX/TON— i
Environmental|7 | LN MEL O [1.70 |Piece @
N UNPLANNED MAINTENANCE AS A PERCENTAGE OF 1
Technical 7 |TOTAL MAINTENANCE [0.00 J[Per @
- PERCEMTAGE OF ENGINE PERFORMANCES NOT 1
sl 2 |MEETING OPTIMAL RUNNING CONDITION [0.00 | @
- FUNNEL EMISSION - SOX INDEX- GRSOX/TON-MILE N =
Environmental|s | RHEE EEAS [o.50 [Picce (5]
N FUNNEL EMISSION - PARTICULATE MATTER INDEX- N
Environmentall2 | CppmM/TON-MILE (TILL DATE) [z.00 |eiece @




AYLIK CEVRESEL KAYITLARIN MPM SISTEMINE KAYDEDILMESI SIRASINDA DIKKAT EDILMESI GEREKEN EN ONEMLI
KISIM, ILGILI KAYITLARIN GEMIDE YER ALAN GARBAGE RECORD BOOK, OIL RECORD BOOK ILE PARALEL OLMASIDIR.
AYRICA KAYITLAR SISTEME KAYDEDILDIGINDE HERHANGI BIR UYGUNSUZLUK MEVCUT OLDUGU TAKDIRDE ASAGIDA
OLDUGU GiBi KIRMIZI RENK ILE UYARI VERECEKTIR. BU DURUMLARDA iLGiLi MADDENIN INFO KISMI KONTROL
EDILDIGINDE DURUMUN ACIKLAMASI GOSTERILECEKTIR. BU ASAMADA KAYITLARIN KAYDEDILIP KAPATILMASI ICIN,
HEDEFLERIN DISINDA KALAN OLUSUMLAR ICIN COMMENT BOLUMUNE ACIKLAMA YAZILMASI GEREKMEKTEDIR.

-
" Marine Planning and Management

BESIKTAS

KPIEntry &
KPI Entry

Vessel / Office |ALAND v|
Month - Year [August v| - [2020 v| Period: 2020 ANNUAL (01.01.2020 / 31.12.2020)
Department [All Departments M
KPI Type [an V]

[Cvessel Responsable

2 Search Target: 3.72 Min: 2.98 Max: 4.46 (Between - Avarage)

AYLIK OLARAK CIKAN TOPLAM COP MIKTARI KAYIT EDILECEKTIR.
D 0

e | |TOTAL GARBAGE PRODUCED BY SHIP - M3 : GARBAGE PRODUCEMENT IS~ A
Envir 1 | (MONTHLY AVERAGE) [5.78 o HIGH DUE TO SUPPLY v|@
Technical 1 |PMS JOB OVERDUE PERCENTAGE [1,56 Per @
Techniral 2 IRRFAKNNWN RFIATFN TN CRTITICAI FOIITPMENT [ﬂ nn Diere ﬁ‘




5.INSPECTION LIST

MPM SISTEMINDE HSEQ MODULU ALTINDA YER ALAN 5.KISIM INSPECTION LIST SEKMESIDIR.

M

arine Planning and Management

DEFINITIONS

FEEDBACK

RISK ASSESSMENT

Vessel List

Vessel

Near Miss

KPI
INSPECTION LIST
OBSERVATION LIST

NEAR MISS LIST

In

VESSEL INCIDENT LIST

Comp. App. Req.

HSEQ MAIN PAGE

ILGILI  BOLUM
iINCELEYEBILMEKTEYIZ

BESIKTAS
N PAGE HR

* TECHNICAL »

IGERISINDEN ~ GEMILERIMIZE

PURCHASING »

OFFICE PERSONNEL ACCIDENT LIST 0

ARSLAND 0 AUDIT LIST 0 548
ATINA 0 PSC / FSC / OTHER 0 37
BESIKTAS DARDANELLES 0 FINDING LIST 0 693
BESIKTAS GH 0 ACTION PLAN LIST 0 693
DERG 0 MANAGEMENT OF CHANGE LIST 0 693
ISTANBUL 3 OPEN REPORTING 0 335

CIassN!(_

APPROVY

AIT  3.PARTI

VE

SIRKET ~ DENETLEMELERI

S L
T

© Mari

REPORTS

dne Planning and Management

*» OTHER »

Inspection List

Inspection List

Vvessel [ALanD ~|
Status [an ~|
Result [an ~|
Inspection Type [All Inspection Types ~|
Year [2020 ~|
Ext. Inspector [ | Q)|
Int. Inspector [ ] al

[ bue Inspection(s) [Jvo Be verified [J7o Be Reviewed (2 months)

43, Search || .1 Clear |[ 3 New |

Count : 4
D D /D O pecto Place Date A Date pire Date O

ALAND SIRE PREEM [ TOR ARNE TONNESSEN |SDERTLIJE / SWEDEN |08.07.2020| 08.12.2020 | 08.01.2021 {3/3
ALAND CDI BRIAN VANDENBERGHE |AMSTERDAM 07.02.2020| 07.01.2021 | 07.02.2021 |4/4 °
ALAND COMPANY SADIK NAZIM ER AT SEA 31.01.2020| 31.12.2020 | 31.01.2021 (3/3
ALAND SIRE EQUINOR BJARNE NILSSEN SUNDSVALL 31.01.2020| 30.06.2020 | 31.07.2020 (3/3 °

Locked

Table of Color and Meanings

ClassNIK

KAYITLARINI




6.0OBSERVATION LIST

MPM SISTEMINDE HSEQ MODULU ALTINDA YER ALAN 6.KISIM OBSERVSTION LIST SEKMESIDIR.

‘M&ine Planning and Management q
— = = ‘

BESIKTAS
NIPAGE HR » TECHNICAL » PURCHASING » HSEQ - OPERATION » BUDGET » REPORTS » OTHER » + » ? EXIT
DEFINITIONS
FEEDBACK
RISK ASSESSMENT
KPI
INSPECTION LIST
OBSERVATION LIST
NEAR MISS LIST

HSEQ Main Page !

vl v |v|>

Vessel List

D Show All Vessels

Vessel Near Miss JUTN VESSEL INCIDENT LIST Comp. App. Req. Incident Free Days Tasks
OFFICE 0 PERSONNEL ACCIDENT LIST 0 <
ARSLAND 0 AUDIT LIST 0 548 [)
ATINA 0 PSC / FSC / OTHER 0 37 9 |
BESIKTAS DARDANELLES 1] FINDING LIST 0 693 °
BESIKTAS GH 0 ACTION PLAN LIST 0 693 o
DERG 0 MANAGEMENT OF CHANGE LIST 0 693 o
ISTANBUL 3 OPEN REPORTING 0 335 L

HSEQ MAIN PAGE

e — I T
ClassNI

APMPPROVED

ILGILI BOLUM IGERISINDE GEMILERIMIZE AIT KAYDEDILEN BULGULAR VE BUNLARIN DETAYLARINI GOREBILMEKTEYiZ.
BURASI INSPECTION BOLUMUNDE OLUSTURULAN DENET KAYITLARININ ALTINA GiRILEN BULGULARIN CUMULATIVE
LISTESI SEKLINDE GALISMAKTADIR.



T 5= N q
*M%:Lne Planning and Management

BESIKTAS

HR ¢ TECHNICAL *» PURCHASING *+ HSEQ *+ OPERATION :» BUDGET * REPORTS ¢ OTHER ¢ + » 27 EXIT

Observation List I

Observation List

vessel [All vessels v
Inspection Type |AII Inspection Types V|
Status [an v]
Inspection Date |23.11.2019 @ - |23.11.2020 @

Ext. Inspector |

Int. Inspector |

I:lExpires in 15 days
&, search | [ .| Clear |[[F Report |

Observation Count : 185

Vessel Insp. Date Ques. Book Ques. Code uesti Observation Target Date Closed Date Tasks
ARE THE REMOTE AND RECORDS WERE NOT AVAILABLE
s = LOCAL TEMPERATURE AND  [FOR COMPARING CARGO TANK
T RO PRESSURE SENSORS AND  |REMOTE PRESSURE READING iN
ZEYNEP  [12.11.2020|r,ruyca,  |008-001.013|GAUGES IN GOOD ORDER  |CCR WITH LOCAL MANOMETER 26.11.2020 | 18.11.2020 | €@
e AND IS THERE RECORDED  |(REQUISITION RAISED FOR
EVIDENCE OF REGULAR MANOMETER ON 30 AUGUST
TESTING? 2020).
IF THE VESSEL i5 FiTTED  |VESSEL WAS NOT PROVIDED
. WITH SPECIFIC TRAINING FOR
WITH A CLASS APPROVED
A NORMAL OPERATION OF THE
SIRE 7 EXHAUST GAS CLEANING . " -
PETROLEUM SYSTEM ARE THE OFFiCERS |E@CS, INCLUDING BUNKERING
ZEYNEP  [12.11.2020 010.011 e 7 OF UREA & NAOH AS WELL AS 26.11.2020 | 18.11.2020 | €@
CHEMICAL WELL FAMILIAR WITH THE
THE PROCEDURES TO BE
LPG SYSTEM AND SAFETY Z
- FOLLOWED iN CASE OF SYSTEM
REQUIREMENTS AND ARE : AT
THESE DOCUMENTED? FAILURE AND DEVIATION FROM
NORMAL OPERATION.

7.NEAR MISS LIST

MPM SISTEMINDE HSEQ MODULU ALTINDA YER ALAN 7.KISIM NEAR MISS LIST SEKMESIDIR.

BESIKTAS
PAGE HR » TECHNICAL » PURCHASING » HSEQ - OPERATION » BUDGET » REPORTS » OTHER »
DEFINITIONS

FEEDBACK » HSEQ Main Page

RISK ASSESSMENT >

KPI >
INSPECTION LIST

OBSERVATION LIST
NEAR MISS LIST
VESSEL INCIDENT LIST

Vessel List

D Show All Vessels

Vessel Comp. App. Req. Incident Free Days

OFFICE 0 PERSONNEL ACCIDENT LIST 0

ARSLAND 0 AUDIT LIST 0 548 [)
ATINA 0 PSC / FSC / OTHER 0 37

BESIKTAS DARDANELLES 0 FINDING LIST 0 693 [V]
BESIKTAS GH 0 ACTION PLAN LIST 0 693 [V)
DERG 0 MANAGEMENT OF CHANGE LIST 0 693 [V)
ISTANBUL 3 OPEN REPORTING 0 335 72

HSEQ MAIN PAGE

CIassNK_

APrPPRO



OLUSMAMIS KAZA RAPORLARININ MPM SISTEMINE KAYDEDILGI KISIMDIR. AYNI ZAMANDA FiLO GEMILERIMIZ TUM
OLUSMAMIS KAZA RAPOLARINI GOREBILMEKTEDIR.

. g T—
el it | dne Plannmning and Management

To add a new near miss <l a Near Miss List

MNear Miss List

wessel [Aan vessels ~ |
Reported Year [zoz20 ~ |
Imp. Category [an ~ |
Reported By | | L=7]
Preventive Action A ~1]
Status

[] Future Action Required

[] stop work aAuthority Used

[Jrnon - reviewad [ lMon - Locked

*4, Search L1._Clear

Count : 606
Ves Report No | Date Of Occ.| Reported Date o Taslks |

BESIKTAS BOSPHORUS 00001/2020 | 04.09.2020 | 04.09.2020 |OLCAY KAZAL )
BOYNE 0001/2020 |01.07.2020 | 01.07.2020 |OMER UZUNHASANOGLU 3 <@
BESIKTAS BOSPHORUS 00172020 11.01.2020 11.01.2020 |[TURGUTCAN PiLis 3 <@
MS CHARM 001/2020 10.10.2020 10.10.2020 |HUSEYIN EFE x [
DERG 001/2020 21.01.2020 21.01.2020 |ARIF BAKADUR )
BESIKTAS DARDANELLES (001/2020 05.01.2020 | 05.01.2020 |KENAN TABAK EVEY )
ATINA 001/2020 23.01.2020 23.01.2020 |BURAK CELIK i/1 <
ISTANBUL 001/2020 05.01.2020 | 05.01.2020 |KAAN SEVINC 1/1 )
BESIKTAS ICELAND 001 /2020 17.01.2020 17.01.2020 |TAYFUN BOYACK 1/1 )
ARSLAND 001/2020 02.01.2020 | 02.01.2020 |VOLKAN KOCAK 1/1 <@
BESIKTAS GH 001/2020 11.01.2020 11.01.2020 |MEHMET CAGLAR EVEY )
BESIKTAS KAZAKHSTAN (001/2020 28.01.2020 28.01.2020 |YASAR GOKHAN KEYHKUBAT /1 )
BOYNE 001/2020 12.01.2020 12.01.2020 |HAKAN SEN 1/1 i <
MOLIVA 001/2020 16.01.2020 16.01.2020 |BURHAN UZUN 1/1 <@
ALAND 001 /2020 11.01.2020 11.01.2020 |MERT URUK 11 T <@
MAINLAND 001/2020 21.01.2020 21.01.2020 |SARPER YIGIT OZTOKATLT i/1 ]
BESIKTAS AZERBAIJAN 001 /2020 11.01.2020 11.01.2020 |MERT OzBiLGin LS <@
LAGERTHA 001/2020 09.01.2020 | 09.01.2020 |MUSTAFA KIRLAK 1/1 3 [
cimiL 001/2020 18.01.2020 19.01.2020 |ALiI RIZA FIRAT LS L ]
FOYLE 00172020 15.04.2020 15.04.2020 |[MUHAMMET PirAL 1/1 )
TORC 001 /2020 01.04.2020 | 01.04.2020 |MUSTAFA DONMEZ 1/1 <
ERNE 001/2020 17.06.2020 17.06.2020 |RAUL DANIEL CONSTANTINESCU [1/1 3 )
AYANE 001 /2020 21.06.2020 21.06.2020 |ARIEL LIDIO ORTIZ /1 T <
AYSE C 001/2020 29.08.2020 29.08.2020 |ALT RIZA FIRAT 1/1 @
AYSE C 00272020 05.09.2020 | 05.09.2020 |UGUR SARITAS EVEY <
AYANE 002 /2020 25.06.2020 25.06.2020 |[JUAN HORACIO GOMEZ 11 )
ERNE 002/2020 19.06.2020 19.06.2020 |METIN MERIC 6ZGEN 1/1 <
E—— e s P P P P - =y -

***YENI BIR OLUSMAMIS KAZA RAPORUNUN MPM SISTEMINE KAYDEDILMESI.

BURDA SIiZLERE HATIRLATMAK ISTEDIGiMIiZ HUSUS, NEARMISSLERDE BAZEN
KARSILASTIGIMIZ, HERHANGI BIR YERDE MINOR YAG KACAGI, YUK BUHARNA MARUZ
KALINMASI GiBi HUSUSLAR BIRER NEARMISS DEGIL KAZA OLAYDIR. BENZER HUSUSLAR
NEARMISS OLARAK GIRILMEMELIDIR.




BE$/KTA$ -
'HR » TECHNICAL » PURCHASING » HSEQ » OPERATION » BUDGET » REPORTS » OTHER » + » 2 EXIT
Near Miss
General
Vessel ALAND
Reported Date 23.11.2020 {7 [15:49 |
Report N v o . . R
ki | BOLUM AMIRi — EMNIYET
Reported By INAZIM SADIK ER Y 7ABITi — KPT OLABILIR
Date Of Occurance |23.11.2020 @ |15:49 ]E]
Heportad 1o | | ;Q/*_ KAPTAN YADA EMNIYET
Reviewed By I l ZABITI
Importance Categories IChoose v| \
Vessel's Position
*
Vessel Location [Choose v * \— NORMAL SARTLARDA MINOR
Location of Near Miss Occurrence Ichoose v[ * UZERI SECILMEMELIDIR.
GERCEKTEN COK CIDDI
IDescription OLAYLARDA SECILEBILIR. |
NORMAL SARTLARDA
Files / SECILMEMELIDIR. ANCAK SMS YADA |
/ PMS REVIZYONU VS GEREKTIREN
[Possible Immediate Causes DURUMLARDA SECILiR. BUNUN |
/ DISINDA SADECE IMMEDIATE CAUSE
|Possible System Causes 7 SECILIR. |
|Type Of Harm / Type Of Effect e ONLEYICT HAREKET J
/ TAMAMLANIRKEN MUTLAKA
IDetails of Preventive Actions / TARGET VE CLOSED DATE ‘
ARALIKLARINA DIKKAT
(office Use EDILMELIDIR |
J Save | & Save & Exit || i Lock 9 Cancel

T e
ClassNIC

“Ofis use” boluimii sadece ofis tarafindan doldurulmaktadir.



8.VESSEL INCIDENT REPORT

MPM SISTEMINDE HSEQ MODULU ALTINDA YER ALAN 8.KISIM VESSEL INCIDENT REPORT SEKMESIDIR. BURDAN
FILOMUZDA GERGEKLESEN OLAY RAPORLARININ RESMi KAYITLARINA ULASABILIRSINIZ.

I — o
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BESIKTAS -
PAGE R d PURCHA Q OPERATIO BUD REPOR B R 3
DEFINITIONS »
FEEDBACK ’ HSEQ Main Page
RISK ASSESSMENT ’
KPI »
Vessel List INSPECTION LIST
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10.AUDIT LIST
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-MONTHLY SMS EFFECTIVENESS/IMPLEMENTATION AND PSC READINESS AUDIT
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Audit KULLANILARAK TAMAMLANIR.

-MASTER NAVIGATIONAL AUDIT

HER KAPTAN DEGISIMINDE 15 GUN ICERISINDE VE 3 AYLIK SUREYI GECMEYEN ZAMAN DILIMINDE TAMAMLANAN
DENETLEMEDIR “NAV OPS 18 Master Audit of Navigation Procedure” KULLANILARAK TAMAMLANIR.

-SAFETY INSPECTION

AYLIK OLARAK TAMAMLANAN DENETLEMEDIR. “SF 31- Environmental Health & Safty insp report” KULLANILARAK
TAMAMLANIR.
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10.1-MONTHLY SMS EFFECTIVENESS/IMPLEMENTATION AND PSC READINESS AUDIT
o T
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Vessel/Department ALAND
Issue Date EE
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Result Flag I Acceptable V]
Files
File Gozat...
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*
* Image Resize [Medium v]
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Q35-MONTHLY SMS EFFECTIVENESS-IMPLEMENTATION AND PSC READINESS AUDIT-SEPTEMBER | & | &
Auditor

Auditor | | @ =

.4 Add
0 a

BURAK BALLAR 7

AHMET GUNDOGDU &7
Findings

Report Categorization Target Date Closed Date Tasks
19.09.2020 | 19.09.2020 o

Finding
FOUND DIRTY AND UNTIDY AND CABIN CREW WARNED
ABOUT HYGIENE AND TRAINING WILL BE GIVEN

Non-Conformity

5 New |




FINDINGS

BULGULARIN KAYDEDILMESI KONUSU GENELLIKLE EKSIK YAPILAN KISIMDIR. ASAGIDAKI FOTOGRAFTA ISARETLENMIS
KISIMLARA OZELLIKLE DIKKAT EDILMESI ONEM ARZ ETMEKTEDIR. “VERIFIED BY” KISMI BULGUNUN KAPANISINI
KONTROL EDEN KiSiDiR VE GEMi KAPTANININ OLMASI DAHA UYGUNDUR. PERSON IN CHARGE KISMINA DA iLGiLi
DEPARTMAN AMIRIi YAZILMASI EN UYGUNUDUR. BULGUNUN KAPANISINDAN SORUMLUDUR. (2. KPT YADA BM)

TUM BULGULAR NON
CONFIRMITY OLARAK
KAYDEDILMELIDIR.

Finding

Finding

Report No

Report Categorization
Target Date

Closed Date

Verified By

Verified Date

/ 2020 / ALD

| Non-Conformity

19.09.2020 |43

!/

19.09.2020 |43

TARGET DATE : ILGILI BULGUNUN

KAPATILMASI ICIN GNGORULEN TARIHTIR
CLOSE DATE: ILGILI BULGUNUN KAPATILMA
TARIHIDIR. TARGET 3 AYDAN ILERI OLAMAZ

[BURAK BALLAR

19.09.2020 |47

A

VERIFY DATE, HER ZAMAN KAPATILMA

= Image Resize Me:

Comment

Person In Charge BURAK BALLAR TARIHI VEYA DAHA SONRA OLMALIDIR.
Relevant Non-Complied ACCTO MLC ILGILI KAPATMA AKTIVITESININ GOZDEN
Requirement
(solas,marpol,sms etc.)
Description — —
[ Kaynak ® Q b E
B I U||:= := Ely» == == B=0Q
Bicem - || Bigim YaziTari ~ || Bo.. ~ || A~ || 82 o ?
FOUND DIRTY AND UNTIDY AND CABIN CREW WARNED ABOUT HYGIENE
AND TRAINING WILL BE GIVEN
ﬁ KAYDEDILEN BULGU ACIK VE NET SEKILDE
TANIMLANMALIDIR. 4
Files
File Gozat...
Com

YOKTUR.

1%}

Immediate Root Cause

File

Gozat...

Root Casuse

Comment

4.6 ROUTINE ACTIVITY W

% Add

Root Causes Name
OUT THOUGHT

User Comment

4.5 UNINTENTIONAL HUMANRRDR

HER ZAMAN IMMEDIATE ROOT CAUSE
SECILMELIDIR.




SYSTEM ROOT CAUSE SMS YADA PMS REVIZYONU
GiBi SISTEMSEL DEGISIMLER GEREKTIREN DURUMLAR
OLMADIKCA SECILMEMELIDIR. GENEL OLARAK

System Root Cause / SECILMEZ.
File | | * Gozat... +
i ]
Root Casuse [' | ]
Comment 4
% Add ]
Root Causes Name User Comment Tasks
No Records
Action Taken
Correction Advised By ! . :
Audited Department | [ Kaynak H I ‘ | Q B3| =
B I Ulliz::= k|9 ==2=2=s|/m=q
| Bigem - Bigm || vamTau || Bo.. ~| A-|[32 | 2|

Corrective B Preventive
Action

Questionnairy Book

Questionnairy

DPA Closing Notg

ALL SAFETY EQUIPMENT INCLUDING LIFEBUOY LIGHT MUST BE
OPERATIONAL AT ALL TIMES AND READY FOR IMMEDIATE USE.

|@Ka}'nakH (3 HQ E.“é §?=
B I L!H;: = £ 9 'EEEEHE-E:Q"
oo |[oom - |[vemron | -] a-][2t ][ 2

ONCE IT WAS POINTED OUT, IT RENEWED WITH NEW ONE IMMEDIATELY.
ADDITIONAL SPARE LIFEBUOY LIGHT AVAILABLE ON BOARD. SAFETY
OFFICER SHOULD BE FOCUSSED ON THIS ISSUE DURING FUTURE
INSPECTIONS.

Choose hd |

______

~

THANKS FOR REPORT AND CLOSE OUT
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CORRECTION ADVISED BY AUDITED DEPARTMENT

ONGORULEN & PLANLANAN KAPATMA HAREKETi DETAYLI OLARAK
TANIMLANMALIDIR

CORRECTIVE & PREVENTIVE ACTION

YAPILAN & TAMAMLANAN KAPAMA HAREKETI DETAYLI OLARAK
TANIMLANMALIDIR. SADECE KAPATILDI, DEGISTIRILDI GiBi
CEVAPLAR DEGiL, BUNLARA iLAVE OLARAK PERSONELE BU KONUDA
BILGI VERILMESi, iLERLEYEN ZAMANDA DA YAKINDAN TAKiP VE
KONTROL EDILMESI GiBi DETAYLI CEVAPLAR OLMALIDIR.




TRAINING NEED KISMINDAN EGITIM IHTIYACI ATANAN KISI ILE ILGILI GIRDI YAPILIR,
EGITIM VERILMESI GEREKEN DURUMLARDA ILGILI EGITIM TRO 01 FORMU iLE
KAYDEDILIP, FILE KISMINA EKLENIR.

Training Need

Personnel | | @ &
Training | | @ *

Name Target Date Training Date
No Records

Safety Standards Of Vessel And Any Recommendations For Safety Improvement, Feedbacks, Best Practices And
Lesson Learnt

HERHANGI BiR FEEDBACK MEVCUT iSE KAYDEDILMELIDIR. iLLAKi OLMASINA GEREK YOKTUR..
YOKSA YOKTUR DIYE BELIRTILIR.

* Action requiring items to be submitted and followed through "Action Plan List" section.

ALT KISIMLAR OFIS TARAFINDAN DOLDURULMAKTADIR. . )
d implemented through the "Feedback" section.

Verify
Verified By SABRI SAVAS BEDIR | Verified Date 05.11.2020 [EF
| Review (0) |

| Save |4 Save&Exit | x Delete || @ Lock || “p Cancel|
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10.2. MASTER NAVIGATIONAL AUDIT

Audit
Audit
Vessel/Department AYANE HER KAYDEDILEN DENETLEMENIN
Issue Date [21.09.2020 [{2 MUTLAK SURETLE ISM FORMUNUN
Internal/External Internal EKLENMESI GEREKMEKTEDIR. NAV
Audit Type [ MASTER NAVIGATIONAL AUDIT v] AUDIT TAMAMI DEMIRDE LIMANDA
Place |AT SEA ' TAMAMLANAMZ. DYNAMIC KISMI
Result Flag [ Acceptable v| I SEYIRDE YAPILMALI, EN AZ 2 GUN DE
I TAMAMLANMALIDIR.
Files
File Gozat...
Comment
£
*= Image Resize | Medium V|
< Add
Comment Show File Tasks
[navoPsS 18 - FORM | & | %]
Auditor
Auditor | | qi *
+ Add
. Pesopel _ Tasks]
[BURAK YONDENBILEN | & |
Findings
| |_Report Cateqorization | Target Date Closed Date | Tasks
004/2020/AYN |company ukc poster no P:02 is not posted on bridge Non-Conformity 16.09.2020 14.09.2020
3 New




FINDINGS

BULGULARIN KAYDEDILMESI KONUSU GENELLIKLE EKSIK YAPILAN KISIMDIR. ASAGIDAKI FOTOGRAFTA iSARETLENMIS
KISIMLARA OZELLIKLE DIKKAT EDILMESI ONEM ARZ ETMEKTEDIR. BURAYA KAYDEDILEN UYGUNSUZLUKLAR AYNI
SEKILDE ISM FORMU UZERINDE DE YER ALMALIDIR. DETAYLAR “MONTHLY SMS EFFECTIVENESS/IMPLEMENTATION
AND PSC READINESS AUDIT” KISMINDA ACIKLANALAR iLE AYNIDIR. LUTFEN O KISMA DA BAKINIZ.

Einding
TUM BULGULAR NON
/\ CONFIRMITY OLARAK
KAYDEDILMELIDIR
Finding
Report No / 2020 / AYN
Report Categorization [Non-Conformity v] TARGET DATE :_I.LGIL! ByLGUNUN
Target Date KAPATILMASI ICIN ONGORULEN TARIHTIR
: CLOSE DATE : ILGILI BULGUNUN KAPATILMA
Closed Date 14.09.2020 - TARIHIDIR
Verified By |BURAK YONDENBILEN Y
Verified Date |14.09.2020 [{3 VERIFY DATE, HER ZAMAN KAPATILMA
Person In Charge [BURAK YONDENBICET—o___ | a;/ TARIHINDEN SONRA OLUP, ILGILI KAPATMA
Relevant Non-Complied | NAVIGATIONAL MANUAL CHP 2 —7 AKTIVITESININ GOZDEN GEGIRILMESIDIR.
Requirement PERSON IN CHARGE SEYIR ZABITI OLARAK TA
(solas,marpol,sms etc.) SECILEBILIR
Description =
[ Kaynak = Q b F
B I U|| ;= := == B=Q
Bicem ~ || Bigim ~|| YazTari ~-|| Bo.. - || A-|| 3% 20| ?
company uke poster no P:02 is not posted on bridge
KAYDEDILEN BULGU ACIK VE NET SEKILDE
TANIMLANMALIDIR
A
Files
File Gozat...
Comment
£
* Image Resize [Medium v
-%  Add
Comment Tasks
Mo Records
Immediate Root Cause |
File | | * Gozat... £
Root Casuse | | &
Comment
% Add
Root Causes Name | User Comment |
4.5 UNINTENTIONAL HUMAN ERROR (4 %




System Root Cause

File

| * Gozat... +

FRoot Casuse

@

Corrective & Preventive
Action

Questionnairy Book

Questionnairy

DPA Closing MNote

Comment
Root Causes Name User Comment Tasks
Mo Records
Action Taken
Correction Advised By ( r =
Audited Department ‘ [ Kaynak H ] ‘ | Q b3 | = ‘
B I U= = E|» ===8|m=Qq
(Bicem  ~|[ Bem || vamTou -|[Bo. -|[A-|[32 ][ 2]

Company UKC poster must be posted on the bridge. Additionally all posters must be
checked according to Company placard disturbutions.

A
\@KavnakH ST HQ b3 5‘
B I ullzx=rx|» e==s|m=q
" Bicem -H Bigim -H Yaz1 Tiru -H Bo... -HA-H:C JH"I
quick investigation revealed that new poster was printed out but forgotton to be posted ™
properly. company poster distrubition was checked and all required posters were
posted on bridge. However Company UKC requirements have been checked again with
this posting v
4

| Choose v |

|l

THAMKS FOR YOUR ALERTMESS AND CLOSE OUT.

|_J Save ||¢,’_. Save & Exit || x Delete ||.EJ Report || ‘) Cancel|
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PERSONNEL APPRAISAL KISMI ILGILI FORM UZERINDE DOLDURULDUGUNDAN, SADECE
ASAGIDAKI SEKILDE BiR NOT GiRILMESI YETERLIDIR. ANCAK iLGiLi FORM UZERINDE
AUDITEE KISMI HER BIR SEYIR ZABITi iCIN DOLDURULMALI, SIRAYLA TUM ZABITLER iCIN
AYNI SEKMEDEN ACILARAK HERBIR SEYIR ZABITi iCiN DEGERLENDIRME
TAMAMLANMALDIR.

Training Need
Personnel | | :g: *
Training | | i@; *

Target Date Training Date
No Records

Personnel Appraisal
SEE NAVOPS 18 FORM FOR OFFICERS APPRAISAL

Safety Standards Of Vessel And Any Recommendations For Safety Improvement, Feedbacks, Best Practices And
Lesson Learnt
MO ANY RECOMEMNDATION RAISED DURING AUDIT.

* Action requiring items to be submitted and followed through "Action Plan List" section.

* Any identified best practices and lesson learnt or feedbacks to be circulated and implemented through the "Feedback” section.

verity
Verified By MUSTAFA ALTUN | i_qg; Verified Date Eg
Review (0) |

| Save ||& Save&Exit || x Delete |/ @ Lock || % Cancel|
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10.2. SAFETY INSPECTION

B+ -

BESIKTAS

PA

-

" Marine Planning and Management

Audit

Vessel/Department ARSLAND

HER KAYDEDILEN DENETLEMENIN
Issue Date [30.10.2020 |2
MUTLAK SURETLE ISM FORMUNUN
Internal/External Internal
EKLENMESI GEREKMEKTEDIR

Audit Type | saFETY INSPECTION M

Place |AT AMSTERDAM PORT 1]

Result Flag |Acceptab|e VI I

—

Files _

File Gozat...

Comment

*
* Image Resize [Medium VI
+ Add |

SF.31 ARSLAND OCTOBER 2020.PDF

Auditor
Auditor I ] Q *

4+ Add |

T e |
MURAT MAHMUT GULCU 7]
ENES VURGUN &
ULAS COBAN k7]




FINDINGS

BULGULARIN KAYDEDILMESI KONUSU GENELLIKLE EKSIK YAPILAN KISIMDIR.ASAGIDAKI FOTOGRAFTA iSARETLENMIS
KISIMLARA OZELLIKLE DIKKAT EDILMESI ONEM ARZ ETMEKTEDIR. AYRICA “MONTHLY SMS
EFFECTIVENESS/IMPLEMENTATION AND PSC READINESS AUDIT” KISMINDA BELIRTILEN HUSUSLARIN AYNILARI
BURADA DA GEGERLIDIR.

=inding
TUM BULGULAR NON
/\ CONFIRMITY OLARAK
KAYDEDILMELIDIR
Finding
Report No / 2020 / ARs
Report Cateqorization [ Non-Conformity (4 TARGET DATE .'.I.I.GIL.{ Byl.GUNUN
TR i KAPATILMASI ICIN ONGORULEN TARIHTIR
CLOSE DATE : ILGILI BULGUNUN KAPATILMA
Closed Date |22.10.2020 [{3 TARIHIDIR
Verified By |MURAT MAHMUT GULCO |
Verified Date _22.10.2020 j52]
— \A VERIFY DATE, HER ZAMAN KAPATILMA
Person In Charge MURAT MAHMUT GULCU TARIHINDEN SONRA OLUP, ILGILLKAPATMA
Relevant Non-Complied | MLC AKTIVITESININ GOZDEN GEGIRILMESIDIR
equirement
(solas,marpol,sms etc.)
Description = -
[ Kaynak (= Qb E
B I U |;= := == B=0
Bicem ~ || Bicim ~|| YazmnTora ~|| Bo.. ~|| A-|| 3% | ?
FOUND ON OF THE A/B'S CABIN'S TOILET SEAT WAS BROKEN. RECTIFIED
DURING INSPECTION.
KAYDEDILEN BULGU ACIK VE NET SEKILDE
TANIMLANMALIDIR
A
Files
File Gozat. ..
Comment
£ 3
* Image Resize [Medium v
+<% Add
Comment Tasks
No Records
Immediate Root Cause |
File | * Gozat... *
Root Casuse | ([l
Comment
| User Comment |
6.7 WEAR AND TEAR &7

HER ZAMAN IMMEDIATE ROOT CAUSE
SECILMELIDIR. SYSTEM ROOT CAUSE
SECILMEMELIDIR.




SYSTEM ROOT CAUSE KAYDEDILMESI GENELDE

OLMAZ.
System Root Cause /
File 7 E Gozat
Root Casuse | ﬂi
Comment
+ Add
Root Causes Name User Comment Tasks
No Records
Action Taken
Correction Advised By =
Audited Department [ Kaynak 5] Q b3 | E
B I U||lIE := Ely =22 E = H=0Q
Bicem = || Bicim || YanTaria ~|| Bo... ~|| A~ |B% L= ?

A/B'S CABIN'S TOILET SEAT MUST BE RENEWED WITH NEW ONE.ALL
RELATED EQUIPMENTS MUST BE CHECK WITHIN THE SHIP MORE

FREQUENTLY.

Corrective & Preventive -

Action [ Kaynak @ Q b F
B I U| = = Elyy 22 = | B=Q
Bicem ~ || Bicim ~|| Yaon Tari ~|| Bo... ~|| A~ || 3% L ?

ALL CABIN INSPECTED AGAINST TO ANY MISSING OR BROKEN
DOCUMENTS. ALL FOUND IN GOOD ORDER. ALL CREW BRIFIED FOR

MENTIONED ITEMS
Questionnairy Book | Choose v|
Questionnairy | | 'JI.
MANY THANKS FOR YOUR REPORT AND CLOSE OUT

CPA Closing MNote

of Save ||<] Save & Exit X Delete [ Report ') Cancel




Training Need

Personnel | | @' *
Training | | @' *

Req. Date Training Date
No Records

Safety Standards Of Vessel And Any Recommendations For Safety Improvement, Feedbacks, Best Practices And
Lesson Learnt

-NO ANY RECOMMENDATIONS FOR SAFETY IMPROVEMENT, FEEDBACKS, BEST PRACTICES AND LESSON LEARNT

HERHANGI BiR FEEDBACK MEVCUT iSE
KAYDEDILMELIDIR. YOKSA YOKTUR DIiYE BELIRTILIR.

* Action requiring items to bBe submitted and followed through "Action Plan List” section.

= Any identified best practices and lesson learnt or feedbacks to be circulated and implemented through the "Feedback" section.

Verify
Verified By OLCAY KAZAL | @' Verified Date 02.11.2020 |53
Review (0) ‘

|_J Save ||€',"_, Save & Exit || % Delete || i Lock || ‘) Cnnr.el|
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BU DENETLERDE KAYIT EDILEN BULGULAR, YUKARIDAKI BOLUMLERDE GEMI TARAFINDAN YAPILAN DENETLERIN KAYIT EDILMESI VE
BULGULARININ KAYIT EDILMESI iLE AYNI SEKILDE YAPILMAKTADIR.






